
UPPER UWCHLAN TOWNSHIP 
JOINT BOARDS & COMMISSIONS WORKSHOP (4:00 p.m.), 

CONDITIONAL USE HEARING  (5:30 p.m.) 

April 9, 2024 
4:00 p.m. 

   AGENDA 

LOCATION:  Township Building, 140 Pottstown Pike, Chester Springs PA 19425 

I. Call to Order
A. Salute to the Flag
B. Moment of Silence
C. Inquire if any Attendee plans to audio or video record the Workshop

II. Boards & Commissions Updates
A. Emergency Management Planning Commission
B. Environmental Advisory Council
C. Historical Commission
D. Municipal Authority
E. Park & Rec Board
F. Planning Commission
G. Technology Advisory Board
H. Zoning Hearing Board

III. DCNR Grant Application Resolution ~ Hickory Park Rehabilitation Project

IV. Public Works Department ~ Gate Project ~ Accept/Approve Proposal

V. Open Session

VI. Adjournment

VII. 5:30 p.m. CONDITIONAL USE HEARING: 241 Park Road ~ Planebrook Partners, LLC
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ACTIVITIES AND INITIATIVES
EMERGENCY MANAGEMENT PLANNING COMMISSION 
(APRIL 2024)



EMPC MISSION (PER RESOLUTION #06-19-06-04)

¡ Provide the BOS and Township Manager with advice on all matters pertaining to the delivery of emergency services 
(excluding the police).

¡ Prepare an ongoing and long-range planning guide addressing the needs of the Township as presently and prospectively 
developed.

¡ Serve as the liaison between the Township and emergency service providers (ESPs).

¡ Assist in the coordination of contracts with ESPs and assist in the distribution of dedicated Township funds.

¡ Prepare, maintain and keep current an Emergency Operations Plan (EOP).

¡ Establish, equip and staff an Emergency Operations Center (EOC).

¡ Prepare/submit an annual budget by November 1 each year.



EMPC VISION

¡ Complete the EMPC’s mission in an ethical, trustworthy, timely and high-quality manner.

¡ Protect UUT residents and our neighbors through hazard identification, prevention and mitigation; community 
awareness and preparedness; incident response support; incident recovery support; etc.

¡ Plan ahead, expect the unexpected, and be prepared.

¡ Continuous, 360-degree communication.

¡ Support EMPC members to attain their EM-related and personal goals.

¡ Maintain a sense of trust and teamwork with the BOS, Township Manager, the community, Emergency Service 
Providers, Emergency Management Neighbors (e.g., the DES, Park, other EMCs, etc.), and each other.

¡ Learn about emergency management via a wide variety of informational mechanisms.



EMPC COMMITTEE TEAMS
¡ COMMUNITY AWARENESS AND PREPAREDNESS – JAMIE GONCHAROFF, JEFF CHURCHVARA, JULIE HEARN-NICELY, JEFF BENACH, CHIEF JONES

¡ HOA INITIATIVES

¡ COMMUNITY ACTIVITIES

¡ SOCIAL MEDIA

¡ EMERGENCY SERVICES – KEVIN COOK, CHIEF JONES, TONY SCHEIVERT, JEFF BENACH

¡ COMPENSATION REVIEW

¡ SATELLITE FACILITIES

¡ EMERGENCY SERVICES STUDY

¡ EMERGENCY SERVICE PROVIDERS COORDINATION

¡ FLOODING CONCERNS – CATHY TOMLINSON, CHIEF JONES, MIKE ESTERLIS

¡ PIPELINES – STEVEN HIRSH, CHIEF JONES

¡ CHESTER COUNTY PIPELINE SAFETY ADVISORY BOARD – BYRON NICKERSON (CHAIR, HEALTH & SAFETY COMMITTEE)

¡ HEALTH & SAFETY REVIEWS (PIPELINE EOP, EMERGING ISSUES, ETC.)

¡ EMERGENCY OPERATIONS CENTER TECHNOLOGY – SCOTT NICELY, KEVIN COOK

¡ ACTION PLANS REVIEWS AND UPDATES - STEVEN HIRSH, JAMIE GONCHAROFF, CHIEF JONES

¡ EMPC TRAILER – ALL EMPC MEMBERS, JEFF BENACH, MIKE ESTERLIS



WE’VE BEEN BUSY
P COMMUNITY AWARENESS AND PREPAREDNESS

P EMERGENCY OPERATIONS CENTER (EOC) PREPAREDNESS

P ALTERNATE EOC PLANNING

P ROUTINE MEETINGS WITH EMERGENCY SERVICE PROVIDERS (2ND ANNUAL ESP ROUNDTABLE, ESP SITE VISITS)

P PIPELINE EOP REVIEW

P HEALTH & SAFETY REVIEW OF PLANNED “HYDROGEN HUBS”

P NETWORKING WITH NEIGHBORING TOWNSHIP EMCS

P EMPC/TOWNSHIP VOLUNTEER RECRUITING

P LOCAL COMMUNITY TRAINING OFFERINGS

P MODIFIED CERT (COMMUNITY EMERGENCY RESPONSE TEAM)

P FIRST AID/CPR/AED

P INCIDENT MITIGATION (FLOODING, ETC.)

P EMERGENCY RESPONSE & RECOVERY TRAILER



QUESTIONS, COMMENTS, SUGGESTIONS



DEPARTMENT OF CONSERVATION AND NATURAL RESOURCES 
Hickory Park Rehabilitation Project 

RESOLUTION # 04-09-24-06  

WHEREAS, Upper Uwchlan Township (“Applicant”) desires to undertake the following 
project; Hickory Park Rehabilitation Project; and 

 
WHEREAS the Applicant desires to apply to the Department of Conservation and Natural 
Resources (“Department”) for a grant for the purpose of carrying out this project; and 

 
WHEREAS, the application package includes a document entitled “Terms and 
Conditions of Grant” and a document entitled “Signature Page for Grant Application and 
Grant Agreement” and 

 
WHEREAS, the Applicant understands that the contents of the document entitled “Terms 
and Conditions of Grant,” including appendices referred to therein, will become the terms 
and conditions of a Grant Agreement between the Applicant and the Department if the 
Applicant is awarded a grant; and 

 
WHEREAS, the Applicant understands that, by signing the “Signature Page for Grant 
Application and Grant Agreement” and submitting it to the Department as part of the 
grant application, the Applicant agrees to the terms and conditions of the grant and will be 
bound by the Grant Agreement if the Department awards a grant; 

 
NOW THEREFORE, it is resolved that; 

 
1. The official with the title of Township Manager is authorized to sign the 

“Signature Page for Grant Application and Grant Agreement” on behalf of the 
Applicant. 

 
2. If this official signed the “Signature Page for Grant application and Grant 

Agreement” prior to the passage of this Resolution, this grant of authority applies 
retroactively to the date of signing. 

 
3. If the Applicant is awarded a grant, the “Signature Page for Grant 

Application and Grant Agreement” signed by the above official, will become the 
Applicant/Grantee’s executed signature page for the Grant Agreement, and the 
Applicant/Grantee will be bound by the Grant Agreement. 

 
 
I hereby certify that this Resolution was adopted by the Board of Supervisors on this 
 9th  day of April, 2024. 

 
 

Gwen A. Jonik, 
Township Secretary 

 
ATTEST: 
 
                                                       



To:
Date:

Project:
Ph:

We respectfully submit our quotation for the following:

Install Two Gate Operators 
 -Includes two LiftMaster CSL24UL gate operators
 -Includes UL325 compliant photo eyes and edge kits
 -Includes vehicle detection
 -Includes (8) new nylon gate rollers with UL covers
 -Includes (15) remote openers
Excludes excavation, conduit and wire for operator power

In an effort to minimize price increases due to market volatility Pro Max Fence will require the following

 - Maximum 2 week turnaround on submittals from date they are received by contractor

 - Pro Max will be permitted to invoice for stored material

Payment Schedule: Net 30 Days Total Cost:

Note:  Due to the current volatility of certain materials Authorized Signature:
this proposal may be withdrawn after 14 days and 

may be subject to escalation costs.

Acceptance Date:  Authorized Signature:

Timothy P Kearns

$19,392.00

Proposal

Upper Uwchlan 

2621 Centre Avenue, Reading, PA 19605
  Phone: 610-685-4300 - Ext 117   ~  timk@promaxfence.com

232373Proposal #

timk@promaxfence.com

132 Oscar Way Chester Springs April 1, 2024

Automate Existing Gates

 Email:

Permits: Customer assumes full responsibility for obtaining any permits or legal permission for construction of fence. Property lines: Customer assumes full responsibility for marking any existing underground wires, pipes, and
cables. Customer is also responsible for property locating and marking any property lines or boundaries which may be involved in construction of fence. Guarantee: Pro Max Fence Systems, LLC backs its workmanship and
fully guarantees it for a period of one year. This guarantee is subject to exception in cases of damage due to willful destruction, accidental destruction, or acts of nature. Digging Clause: Quotation is based upon digging earth.
Rock and buried concrete will be charged at an extra cost.  This contract is legal and binding upon receipt of customer's signature.

Pro Max Fence Systems, LLC.

(Customer)

ACCEPTANCE OF PROPOSAL - The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the work as specified. Payment will be made as outlined above or account
will be subject to late fees at 18% per annum.

mailto:timk@promaxfence.com
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   UPPER UWCHLAN TOWNSHIP 
Planning Commission  

March 14, 2024  
  7:00 p.m. Meeting 

Minutes 
Draft  

 
LOCATION: Township Building, 140 Pottstown Pike, Chester Springs PA 19425 

 
 
Attendees:   
Sally Winterton, Chair; Joe Stoyack, Vice-Chair; Chad Adams, David Colajezzi, Jim Dewees, 
Jeff Smith, Jessica Wilhide  
 
Mary Lou Lowrie, P.E., Gilmore & Associates 
Gwen Jonik, Planning Commission Secretary 
 
Absent:  Stephen Fean, Taylor Young 
 
Sally Winterton called the meeting to order at 7:00 p.m. and welcomed Jessica Wilhide to the 
Planning Commission.   There were 5 citizens in attendance.  
 
241 Park Road – Conditional Use Application 
Mike Malloy, Esq. introduced Jody Thompson, Ducklings Daycare owner, Scott Risbon, Planebrook 
Partners, and Vic Kelly, P.E.  A revised conditional use presentation plan and revised building 
elevation, dated March 7, 2024, had been distributed for the Commission to review and a 
Conditional Use Hearing is scheduled for April 9, 2024 at 5:30 p.m.  The Application is to construct a 
daycare center, Ducklings Daycare, on 2 parcels at the corner of Park Road and Ticonderoga 
Boulevard.  This is a permitted use via conditional use approval. The initial submission was a 
conditional use and land development plan and a first round of reviews had been conducted.  The 
Application seeks conditional use approval for a 2-story 6,000 SF daycare, with parking, and play 
areas.  The exterior will have an area of stone at the base, board & batten, horizontal siding, and it 
will be served by public water and sewer.  The Plan distributed tonight has addressed some of the 
consultants’ January 2024 comments.  However, at this time, they are seeking the Planning 
Commission’s recommendation of approval for only the Use, not the land development plan.  
Waivers and other items will be discussed during the land development plan approval process. 
However, discussion of the consultants’ review letter included: 
the square footage of the classrooms and the play area is determined by the number of children that 
could be in that space at a given time, not all at once.  The daycare is required to comply with the 
State’s regulations for educational purposes. The State interprets the minimum area required 
differently than the Township; 
They’ve added a variety of materials to the exterior but can’t offset the façade by 10 feet after 60 feet 
in length as that will negatively impact the interior function of the daycare; 
There will be landscaping along the long side of the building; 
They’ll comply with the pitched roof and exterior materials; 
HVAC will be hidden;  
The daycare will be for infants to age 5.  They do not provide before-school or after-school care. 
Employees park to the outside of the lot so parents park close to the building for quicker 
convenience; 
There won’t be drop-off lines in the parking lot --parents bring the child(ren) in to their teacher; 
There are keypads for security purposes;  
They open at 7:00 a.m. and close at 6:00 p.m.; the busiest time is 7:30-8:30 a.m.   
Commission members were concerned with the play area being along Ticonderoga Blvd.  Mr. Kelly 
noted there’s a fence, curb and retaining wall – the play area is higher than the roadway; 
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Windsor Baptist Church will be realigning their Park Road access with Ticonderoga Blvd. which will 
remove conflict with the daycare access; 
Commission members concerned with the parking lot so close to the play area and suggested 
bollards be added, which Applicant agreed could be placed. 
The duck feet have been removed from the exterior, and they are trying to retain historic feel – open 
to ideas for the architecture on the long side of the building as long as it doesn’t affect the interior 
operations. 
 
Jeff Smith moved, seconded by Jim Dewees, that the Planning Commission approve the Applicant 
moving forward in the Conditional Use process and consider the Planning Commission’s concerns 
with the following: 
adequacy of the structural wall along Ticonderoga Boulevard; 
install a protective barrier in the parking lot at the outdoor play area; 
the architecture needs to be broken up on the long sides of the building; 
flow of traffic in the parking lot should be re-evaluated. 
The motion passed unanimously. 
 
Eagle Animal Hospital Sketch Plan 
Bob Linn, Architect, introduced a Sketch Plan for reconstruction of the Animal Hospital on Byers 
Road. They are seeking the Commission’s acceptance of the Plan for consultant review.  The 
veterinarians were also in attendance.  Mr. Linn attended the Historical Commission’s (HC) March 
meeting and had good conversation regarding the architecture.  Mr. Linn distributed a 4-page 
Historical Narrative and Request for Determination of No Adverse Effect, which the HC was 
reviewing.  The Plan keeps the existing curb cut to Byers Road, keeps the existing parking area and 
expands in the front of building, they’re keep the 3-seat privy and the 1920s garden shed.  The 
proposed building is slightly larger than it was – 6,800 SF and 83’ long. The elevations have been 
revised following the HC’s meeting -- sloping roof on the dormers, looking for vinyl siding with 
German style, landscaping (bushes) and fencing, parking is lower than road. No sidewalk is 
proposed as it was previously waived and it wouldn’t connect to other sidewalk – neighboring 
properties have no room for a sidewalk. Points of discussion included suggesting protection at the 
front door from the parking area; whether sprinklers are required; this is not a boarding facility, no 
animals overnight; there are 2 vets, plus 6-8 staff; they see an average of 40 animals / day; this Lot 
has been a veterinarian business for a long time; the Commission is pleased the business is staying 
in the Village; they’ll clean up the privy and garden shed. 
Jeff Smith moved, seconded by Jim Dewees, to accept the Plan for consultant review.  The motion 
carried unanimously. 
 
Meeting Updates ~ Reports  
Environmental Advisory Council (EAC). Currently there is no liaison. Jessica might be interested. 
Historical Commission (HC).  David Colajezzi reported the last meeting focused on Eagle Animal 
Hospital’s sketch plan and renderings. 
Village Concept Plan/Village Design Guidelines (VCP/VDG).  Sally Winterton noted they haven’t met 
recently. 
Comprehensive Plan (CompPlan).  Sally reported the group met Tuesday night and reviewed most 
of a rough draft. 
 
Approval of Minutes 
Jeff Smith moved, seconded by Jim Dewees, to approve as presented the minutes of the Planning 
Commission’s February 8, 2024 Meeting.  The motion carried unanimously. 
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C1, C3, LI Zoning District Uses ~ Ordinance Amendment Draft 
A draft ordinance was distributed including the Planning Commission’s and the Board of 
Supervisors’ amendments to the C1, C3 and LI zoning district uses. Before Joe Stoyack had to 
leave the meeting, he asked the group if we need to add the distance between a medical marijuana 
dispensary and schools, daycares, etc.  Chad Adams noted that wouldn’t be necessary as the 
State’s regulations supersede ours. 
 
Commission members will review the draft ordinance over the next month and discuss it at the 
April 11, 2024 Workshop (6:00 p.m.) 
 
Next Meeting Date 
Sally Winterton announced the next meeting date is April 11, 2024, with a Workshop at 6:00 p.m. 
and the Meeting at 7:00 p.m. 
 
Open Session 
Jim Dewees questioned the result of the zoning hearing for the billboard company.  It’s been 
rescheduled for April 24, 2024. 
 
Adjournment 
Jim Dewees moved, seconded by David Colajezzi, to adjourn at 8:53 p.m.  All were in favor. 
 
Respectfully submitted, 
 
 
Gwen A. Jonik 
Planning Commission Secretary 
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