
UPPER UWCHLAN TOWNSHIP 
BOARD OF SUPERVISORS MEETING 

AGENDA 
FEBRUARY 20, 2024 (Tuesday) 

7:00 p.m. 

LOCATION:   Township Building, 140 Pottstown Pike, Chester Springs PA 19425 

I. CALL TO ORDER
A. Salute to the Flag
B. Moment of Silence
C. Inquire If Any Attendee Plans to Audio or Video Record the Meeting

II. APPROVAL OF MINUTES:
January 9, 2024 Board of Supervisors Workshop, Conditional Use Hearing 
January 16, 2024 (Tuesday) Board of Supervisors Meeting  

III. APPROVAL OF PAYMENTS

IV. TREASURER’S REPORT

V. SUPERVISORS’ REPORT
A. Vacancy Board, Municipal Authority, Planning Commission Appointments
B. Police Liaison Report
C. Calendar:

February 28, 2024, 7:00 p.m. Zoning Hearing Board ~ Keystone Outdoor Advertising
March 12, 2024, 4:00 p.m. Board of Supervisors Workshop
March 18, 2024, 7:00 p.m. Board of Supervisors Meeting
March 23, 2024, 6th Annual Easter Egg Hunt at Hickory Park
March 29, 2024 Office Closed ~ Good Friday

Yard Waste Collection Dates: February 21, March 6, March 20
Do not use plastic bags as these materials are composted. Place materials curbside the night before to
guarantee collection.

VI. ADMINISTRATION REPORTS
A. Township Engineer’s Report
B. Building and Codes Department Report
C. Police Chief’s Report
D. Public Works Department Report

VII. ADMINISTRATION
A. Active Transportation Plan Presentation ~ Consider Adoption
B. Transportation Alternatives Set-Aside Program Grant Award and Associated Work
C. Chester County / America 250PA ~ Consider Participation
D. Draft Ordinance Amendments ~ Discussion

  C1 Village Commercial, C3 Highway Commercial, LI Limited Industrial Zoning District uses 

VIII. OPEN SESSION

IX. ADJOURNMENT
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Upper Uwchlan Township  
Board of Supervisors Workshop (5:00), 

Conditional Use Hearing (5:30)  
January 9, 2024  

5:00 p.m. 
Minutes 
DRAFT 

Attendees: 
Jenn Baxter, Chair  Tony Scheivert, Township Manager 
Andy Durkin, Vice-Chair Lindsay Yeager, Assistant Township Manager 
Sandy D’Amico, Member Gwen Jonik, Township Secretary 

Rhys Lloyd, Codes Enforcement Officer 
Anthony Campbell, Zoning Officer 

Kristin Camp, Esq., Township Solicitor Tom Jones, Police Chief     
Gail Fitzpatrick, Court Stenographer 

The Workshop was held at the Township Building, 140 Pottstown Pike, Chester Springs PA 19425. 

Jenn Baxter called the Workshop to order at 5:04 p.m., led the Pledge of Allegiance and offered a 
moment of silence.  No one planned to record the Workshop. There were 5 citizens in attendance. 

Environmental Advisory Council (EAC) – Junior Member Appointments 
Jenn Baxter advised that we received applications and letters from 4 great candidates for the 2 
Junior Member positions and it was great to see their level of interest in the environment already! 
The EAC has met with the candidates and recommended Grace Janczak and Sonya Patel as the 
first Junior members of the EAC.  Their term will be for 1-year, expiring December 31, 2024.  Andy 
Durkin moved, seconded by Sandy D’Amico, to appoint Grace Janczak and Sonya Patel to 1-year 
terms as Junior members of the EAC.  The motion carried unanimously. 

C3 and LI Zoning District Uses ~ Discussion  
Jenn Baxter noted they’re asking for feedback from the conversation at last month’s Workshop on 
these districts’ uses.  Suggestions are to take C1 Village Commercial zoning district uses out of C3 
Highway Commercial zoning district uses and LI Limited Industrial uses; in the LI Limited Industrial 
District, add medical device manufacturing and gym/fitness center to the by-right uses; in the LI 
district conditional use section perhaps move indoor health spas, fitness centers, etc. up to a 
certain size (7000 SF?) into by-right uses and above that certain size must require conditional use 
approval;  Anthony Campbell and Kristin Camp will draft an ordinance to incorporate these 
suggestions and present it to the Board.  Ms. Camp suggested reviewing the area and bulk 
regulations as well as they may need revision.  They’ll target a draft document for the February 
Workshop.    

Zoning Hearing Application ~ Keystone Outdoor Advertising Co., Inc. ~ Discussion 
Tony Scheivert advised that the applicant has asked for an extension from the January 17  
advertised date.  They are seeking relief from several zoning regulations to erect 2 billboards along 
the Turnpike, in Eaglepointe Industrial Park.  If the Board of Supervisors would like to object to the 
application, Buckley Brion isn’t able to assist due to a conflict, so Mr. Scheivert has spoken with 
Mike Crotty, Esq., to represent the Board.  Andy Durkin moved, seconded by Sandy D’Amico, to 
hire special counsel to evaluate the application on the Board’s behalf.  The motion carried 
unanimously.  Ms. Camp advised that the Applicant will come before the Board of Supervisors to 
present its case and the Board can decide whether to object, leave it alone, or consent. 
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Open Session 
Gerry Stein inquired who receives notification of zoning board hearings.  Anthony Campbell 
advised that property owners within 500’ of the project receive notification, the property is posted, 
the Notice is published in the Daily Local News and on the Township website. 
 
Adjournment  
There being no further business to be brought before the Board, Jenn Baxter adjourned the 
Workshop at 5:28 p.m. and announced a short recess to set up for the Conditional Use Hearing. 
 
 
Conditional Use Hearing ~ Hankin / 770 Pennsylvania Drive  
Mrs. Baxter call the Hearing to order at 5:32p.m. and asked Kristin Camp, Esq., to conduct the 
Hearing. Gail Fitzpatrick recorded the proceedings.  Her transcript is the official Record. The 
following is a brief summary. 
   
Ms. Camp announced the Hearing is to consider the conditional use application filed by Hankin 
Group who is the owner of an approximately 7.234-acre parcel of property, known as Lot 6 in the 
Eagleview Corporate Center, located at 770 Pennsylvania Drive (Chester County Tax Parcel No. 
32-3-81.5). The Property is located in the PI-Planned Industrial/Office District. The Property is 
improved with a 63,000 square foot flex building currently used for warehouse and office.  
Applicant seeks conditional use approval pursuant to Section 200-49.M(1) of the Upper Uwchlan 
Township Zoning Ordinance to utilize approximately 20,000 square feet of the building to 
manufacture a medical device known as KoKo, a device to stop post-partum hemorrhaging. Ms. 
Camp entered the Board’s Exhibits into the record: 
 
B-1 Conditional Use Application dated November 10, 2023 
B-2 Conditional Use Plan prepared by Chester Valley Engineers dated November 9, 2023 
B-3 Proof of publication in Daily Local News – December 20 and December 27, 2023 
B-4 Letter to Alyson Zarro dated December 1, 2023 
B-5 Aerial Tax Map of Property 
B-6 Affidavit of Property Posting  
B-7 Draft Planning Commission Minutes from December 14, 2023 Meeting 
B-8 Letter dated December 7, 2023 from Gilmore & Associates 
B-9 Memo dated December 7, 2023 from Richard Ruth, Township Fire Marshal 
 
Alyson Zarro, Esq, Riley Riper Hollin & Colagreco, and Neal Fisher, P.E., Hankin Group, attended, 
seeking the conditional use approval as described above, noting that it’s more assembling parts 
rather than heavy manufacturing.  Jason Keiser of KoKo brought the device with him to show the 
Board if they were interested. 
 
Ms. Zarro distributed Applicant’s Exhibits A-1 – A-10 and noted that 770 Pennsylvania Drive is the 
original building in Eagleview Corporate Center in Upper Uwchlan Township.   
 
A-1 Upper Uwchlan Township Conditional Use Application and addendum, under cover 

letter from Alyson Zarro dated November 10, 2023  
A-2 Upper Uwchlan Township Zoning Ordinance, as amended (incorporated by reference) 
A-3 C.V. of Neal Fisher, P.E. 
A-4 Deed between Anne Ashton Ewing, et al., Executors of the Estate of Joseph Neff Ewing, 

Sr., Grantors, and The Hankin Group, Grantee, dated January 9, 1986 and recorded in 
the Chester County Recorder of Deeds Office in Book 188, Page 275. 

A-5 Site Rendering of Eagleview 
A-6 Conditional Use Plan prepared by Chester Valley Engineers, dated November 9, 2023 
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A-7 Trip Generation Analysis prepared by Traffic Planning and Design dated November 6, 2023 
A-8 Fiscal Impact Analysis prepared by EH Creative Services, dated November 10, 2023 
A-9 Memo prepared by Upper Uwchlan Township Fire Marshal dated December 7, 2023 
A-10 KoKo Device Procedure Handout prepared by KoKo Medical dated March 20, 2023 
  
Mr. Fisher and Mr. Keiser were sworn in and provided testimony.  They’ll address the items in the 
consultants’ review letter, as well as the Fire Marshal and Uwchlan Township Sewer Authority. 
 
At the end of testimony, Ms. Camp closed the Record and advised the Board they could issue their 
Decision tonight.   
 
Mr. Durkin moved, seconded by Mrs. D’Amico, to grant Conditional Use Approval to the Hankin 
Group for the KoKo medical device manufacturing use at 770 Pennsylvania Drive subject to the 
following conditions: 
 

1. The Use will comply with the testimony and evidence provided this evening; 
2. The Applicant will comply with the comments in Gilmore’s & Associates December 7, 2023 

review letter; 
3. The Applicant will comply with and address any outstanding items in Richard Ruth’s 

December 7, 2023 letter. 
 
The motion carried unanimously. 
 
Mrs. Baxter adjourned the evening at 5:57 p.m.  
 
Respectfully submitted, 
 
 
Gwen A. Jonik 
Township Secretary 
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TOWNSHIP OF UPPER UWCHLAN 
BOARD OF SUPERVISORS MEETING 

January 16, 2024 (Tuesday) 
7:00 p.m. 
DRAFT 

 
 

 
Attending: 
Board of Supervisors    Township Administration 
Jennifer F. Baxter, Chair    Tony Scheivert, Township Manager 
Andrew P. Durkin, Vice-Chair   Gwen Jonik, Township Secretary  
Sandra M. D’Amico, Member   Rhys Lloyd, Director of Code Enforcement 
      Anthony Campbell, Zoning Officer 
      Mike Esterlis, Director of Public Works  
      Tom Jones, Police Chief 
      Byron Nickerson, Emergency Management Coordinator  
 
LOCATION: Township Building, 140 Pottstown Pike, Chester Springs, PA 19425 
 
 
Mrs. Baxter called the evening to order at 7:01 p.m., led the Pledge of Allegiance, and offered a 
moment of silence. No one planned to record the meeting. There were 9 citizens in attendance. 

Oath of Office ~ Police Chaplain 
Chief Jones introduced Peter Drinkwater, who will lead the Police Chaplain Program for Upper 
Uwchlan Township.  Peter was appointed as a Chaplain for the Police Department in 2017 and was 
trained and certified by the Police Chaplain Program in 2019.  Gwen Jonik, Notary Public, 
administered Peter’s Oath of Office.  
  
Recognition of Tony Przychodzien 
The Board of Supervisors and the Emergency Management Planning Commission (EMPC) 
recognized Tony P. , of the County Department of Emergency Services, for his many years of 
dedication regarding emergency preparedness guidance to the Township’s EMPC.  Byron 
Nickerson, Township Emergency Management Coordinator, presented Tony with a plaque in 
recognition and appreciation of his service to Upper Uwchlan. 
 
Mrs. Baxter announced an Executive Session was held January 2, 2024 regarding legal matters.   
 
Approval of Minutes  
Mr. Durkin moved, seconded by Mrs. D’Amico, to approve as presented the minutes of the 
December 12, 2023 Board of Supervisors Workshop, the December 18, 2023 Board of Supervisors 
Meeting and the January 2, 2024 Board of Supervisors Organization Meeting.  The motion carried 
unanimously. 
 
Approval of Payments 
Mr. Durkin moved, seconded by Mrs. D’Amico, to approve the payments to all vendors listed 
January 16, 2024.  The motion carried unanimously. 
 
Treasurer’s Report  
Tony Scheivert reported on Jill Bukata’s behalf that the Treasurer’s report was the final figures for 
2023.  Total 2023 revenues were at 109.3% of the budget, expenses were 103.7% of the budget, 
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and the earned income tax revenue was $468,638 higher than budgeted.  New income was 
$126,055. 
 
Supervisor’s Report 
Mrs. Baxter noted there was no police liaison report, and she read the following calendar:  
February 13, 2024 4:00 p.m. Board of Supervisors Workshop; February 19, 2024 Office Closed ~ 
Presidents’ Day; February 20, 2024 (Tuesday) 7:00 p.m. Board of Supervisors Meeting; yard waste 
and Christmas Tree** collection dates: January 24**, February 7** (last Christmas Tree collection) 
and February 24.  Mrs. Baxter noted that Christmas Trees can be taken to the dumpsters at the 
Public Works Department if the collection dates aren’t convenient. 
 
ADMINISTRATION REPORTS 
Township Engineer’s Report  
Tony Scheivert reported on Dave Leh’s behalf that a conditional use and a land development 
application were received for a 6,000 SF daycare facility at 241 Park Road; the Turnpike 
Commission has submitted a 3-lot subdivision for their property known as the Wertz Farm on Little 
Conestoga Road; and 2 bond reduction requests have been received for the Preserve at Marsh 
Creek.  
 
Building and Codes Department Report  
Rhys Lloyd reported that 27 permits were issued last month, totaling $11,076 in permit fees; 
2023 totals were 705 building permits issued, totaling $562,485 in permit fees.  The Department 
conducted 132 scheduled inspections; 10 new construction homes settled and there were 5 resales; 
@ 15 zoning complaints were handled.   
 
Anthony Campbell noted the zoning hearing for Keystone Outdoor Advertising (billboard) will be 
rescheduled. The Zoning Hearing Board will meet tomorrow evening to reorganize, to decide on 
Toll’s request to extend the Greenridge Road decision, and to accept the postponement request 
from the billboard company.   
 
Tony Scheivert noted Rhys Lloyd and Anthony Campbell have been doing a great job working with 
Eagle Animal Hospital’s relocation of their facility to 20 Senn Drive. They’re doing okay, temporarily, 
in the trailer and then they’ll be in the building on Senn Drive until they’ve rebuilt on Byers Road. 
   
Police Chief’s Report  
Chief Jones reported there were 1,047 calls last month, totaling 13,108 in 2023.  The Chief 
congratulated Tony P and thanked him for his help over the years.  He also reported that the traffic 
truck was delivered and is in service for the traffic safety program – the scales are on the truck and 
just need to be certified by Harrisburg; thanked Public Works for helping with road closures last 
week and today; Pickering Valley Elementary School (PVE) had a program/contest to win a police 
escort to school, and also lunch with the officers, so they had 3 cars and 2 motorcycles involved with 
the escort and the lunch was fun.  Officer Hess is a PVE alumnus, and she was on duty that day.  
The Safety Tip for the month:  with wintry weather conditions upon us, remember safe following 
distances and have emergency supplies in your car. 
 
Tony Scheivert added that 10 administration and police staff volunteered at the Chester County 
Food Bank recently, packaging up food and snacks into back packs for children to have food over 
the weekend.  West Chester Police Chief’s walkout (retirement) event took place recently and Chief 
Jones thanked the Board for their support in allowing them to participate.  The Chief also noted 3 
officers from Uwchlan Township recently retired and they attended those events as well. 
 
Tony P commented that the Junior Police Academy we offer is a wonderful program. Some of the 
County staff had kids attend and they had a great time!  
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Public Works Department Report  
Mrs. Baxter extended thanks to the Department for their efforts over the last 2 weeks with flooding 
issues, trees/wires down, etc. last week and today’s snow, ice, brining, salting activities. 
Mike Esterlis reported 69 work orders were received and completed, they’ve cleaned out stormwater 
inlets, extended the parking lot for the Police Department, and they’ve promoted 2 employees:  
Steve Poley is Assistant Public Works Director and Josh Spangler is Fleet Superintendent. 
 
Chief Jones thanked Public Works for the additional parking spaces, which was done in a short 
period of time. 
 
LAND DEVELOPMENT 
Preserve at Marsh Creek Site Improvements Escrow Releases.  Tony Scheivert noted Gilmore & 
Associates had reviewed the McKee Group escrow release requests and recommended releasing 
the following amounts: Phase 1 Release #4  $1,766,526.83 and Phase 2 Release #2  $277,646.50.  
Following these releases, the Phase 1 escrow balance will be $2,868,056.09 and the Phase 2 
escrow balance will be $1,034,386.74. Mr. Durkin moved, seconded by Mrs. D’Amico to release the 
amounts as recommended by Gilmore & Associates.  The motion carried unanimously. 
 
DSM Conditional Use Approval Extension.  DSM is requesting an extension of their conditional use 
approval for manufacturing as they cannot yet apply for a building permit within 6 months as is 
required.  They request a 1-year extension to January 17, 2025. Kristin Camp, Esq., has reviewed 
the request and finds it appropriate to approve.  Mr. Durkin moved, seconded by Mrs. D’Amico, to 
extend DSM’s manufacturing Conditional Use Decision until January 17, 2025.  The motion carried 
unanimously. 
 
Active Transportation Plan.  The presentation has been tabled until the February workshop.  Tony 
Scheivert advised that there have been several public meetings and opportunities for the public to 
comment on the draft Plan. 
 
Updated Emergency Operations Plan (EOP).  Byron Nickerson advised that he and Emergency 
Management Planning Commission (EMPC) members have updated the EOP by revising outdated 
information such as personnel, dates, etc.  The appendices are continuously under review.  Mr. 
Nickerson recommends the Supervisors approve the updated EOP as presented.  Mrs. Baxter 
recognized the EMPC’s time spent reviewing the Plan.  Mr. Durkin moved, seconded by Mrs. 
D’Amico, to adopt Resolution 01-16-24-01 which approves/adopts the updated Emergency 
Operations Plan dated January 2024.  The motion carried unanimously. 
 
Open Session  
Sue Quake asked the status of the Greenridge Road Zoning Hearing Decision appeal.  Tony 
Scheivert will confirm his belief that the Judge who initially heard the case has retired and it’s in the 
hands of a new Judge.  Tony Scheivert and Anthony Campbell noted we may consider extending 
the decision to 2 years as the developer has to go through the planning processes which can take 
quite some time.  This will be discussed between the Zoning Hearing Board, the Developer, and the 
parties who appealed the Decision. Tony Scheivert will confirm and email Sue.  Gerry Stein asked to 
be copied. 
 
Byron Nickerson thanked the Board for the support in purchasing an EMPC trailer which will house 
and transport emergency response items such as charging stations, gear, generators, etc.  It will be 
stationed at Milford Road.  It was purchased with American Rescue Plan Act (ARPA) funds. 
 
Gerry Stein asked what the Vacancy Board is as there’s a vacancy on it. The Vacancy Board is 1 
Township resident who would assist with filling a vacancy on the Board of Supervisors if the 
remaining Supervisors couldn’t agree on an appointment.  Vince McVeigh expressed interest. 
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Adjournment 
There being no further business to be brought before the Board, Mrs. Baxter adjourned the 
Meeting at 7:39 p.m. 
 
Respectfully submitted, 
 
 
Gwen A. Jonik 
Township Secretary 
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ENGINEER’S REPORT – UPPER UWCHLAN TOWNSHIP  

 
    

Date: February 15, 2024 
 
 

To: Tony Scheivert - Township Manager  

 Board of Supervisors 
 

From: David Leh, P.E.        
  
   

The following is an overview of engineering activities for the previous month: 
 
 
241 Park Road – The applicant has submitted a conditional use / land development 
application for the construction of a 6,000 SF daycare facility. The plans were reviewed 
by the Planning Commission at their January 11th meeting where no action was taken. 
The Applicant will be revising the plans before returning to the Planning Commission. 
 
 
Byers Station (Parcel 5C – Lot 2B)- [Commercial] – The Applicant has submitted a 
phasing plan for this project which proposes building only the learning academy and a 
portion of the retail at this time. The plan has been reviewed by the Consultants and will 
be before the Board in the near future for consideration of approval. 
 
 
640 Little Conestoga Road (Wertz Property) – The Pennsylvania Turnpike 
Commission has submitted a three (3) lot subdivision for this property. The plans have 
been reviewed by the consultants and the Planning Commission recommended Minor 
Subdivision approval at their January 11th meeting. The application will be before the 
Board at their February 20th meeting seeking same. 
 
 
 
 
Construction continues at the following developments with no significant issues: 
  

• Byers Station (Parcel 6C) (Vantage Point) 

• Eagleview (Lot 1C) 

• Preserve at Marsh Creek 



  

DEVELOPMENT UPDATE – UPPER UWCHLAN TOWNSHIP 

 

Date: February 15, 2024 
 
To:  Board of Supervisors 
    
 
From: David Leh, P.E. 
  
   
Bold items have been additions since our last report.  
 
100 Greenridge Road (Toll) – The Board granted approval for the Conditional 
Use for a 64-home subdivision at their October 11th, 2022, meeting. Toll Brothers 
has now submitted Preliminary Land Development Plans for the project. Consistent 
with the conditional use approval, 64 homes are proposed. The Planning 
Commission accepted the plans at their April 13, 2023 meeting. The plans have 
been reviewed by the Township Consultants and a review letter has been issued. 
The Zoning Hearing Board’s decision regarding the disturbance of Prohibitive 
Steep Slopes has been appealed.  
 
241 Park Road – The applicant has submitted a conditional use / land 
development application for the construction of a 6,000 SF daycare facility. The 
plans were reviewed by the Planning Commission at their January 11th 
meeting where no action was taken. The Applicant will be revising the plans 
before returning to the Planning Commission.  
 
260 Moore Road – The applicant has submitted a Conditional Use Application for 
adaptive reuse of an existing barn on this property to a facility which will contain 
office space and a coffee shop. The project was reviewed by the Planning 
Commission and consultants. A staff meeting was held with the Applicant on 
October 19th to discuss the project in general, as well as the consultants’ 
comments. The Applicant has issued an extension for the holding of their 
Conditional Use Hearing while they further consider their proposal. Based on a 
May 10th, 2022, e-mail from the applicant’s attorney to Gwen Jonik, the applicant is 
considering various options, and it may be some time before they move forward 
with an application.   
 
301 Park Road (PJ Reilly) - A preliminary land development plan has been 
submitted by PJ Reilly Contractors for a new 8,400 SF office and equipment 
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Reference: Development Update 
 
 
File No. 9991080 
February 15, 2024 

storage facility. The plan was reviewed by the consultants and the Planning 
Commission at their December 8th meeting. No action was taken. Revised plans 
were reviewed by The Planning Commission at their April 13, 2023 meeting, no 
action was taken. The applicant will be making an application to the Zoning 
Hearing Board for zoning relief prior to returning to the Planning Commission. A 
hearing was held on August 30, 2023, regarding the requested zoning relief.  It is 
our understanding the Applicant is in the process of revising the plans for 
resubmission.  
 
595 Fellowship Road (Spackman)- A two (2) lot Minor Subdivision Application 
has been submitted for this property. The parcel is bisected by the township line 
with West Vincent Township and currently contains an existing home. The 
Applicant prosed to maintain the existing home, which is located in Upper Uwchlan 
Township, and construct a new home on the newly created lot, which will be 
located in West Vincent Township. The Board granted Final Approval at their 
September 19th, 2022, meeting. 
 
Byers Station (Parcel 5C – Lot 2A)- [Enclave at Chester Springs] –   This is the 
55 Unit Townhouse development being constructed by Toll on Lot 2A of Byers 
Station. Final paving has been completed. The performance bond was released at 
the Board of Supervisor’s October 16th meeting. The project will not enter the 
maintenance period until the Station Boulevard crosswalk is completed. The 
pedestrian path from Station Boulevard to the trail on the Pickering Valley 
Elementary School Property has been completed. The signal equipment for the 
crosswalk is expected to ship within the next 2 weeks. Installation should 
commence soon thereafter.  
 
Byers Station (Parcel 5C – Lot 2B)- [Commercial] – An Amended PRD 
Application has been submitted for the undeveloped commercial portion of the site. 
The plan proposes a 10,500 SF daycare facility, an 1,820 SF freestanding eating 
and drinking establishment, and 13,200 SF of additional retail space. The Board 
granted Amended Final Plan Approval at their September 19, 2022 meeting. 
Revised plans have been submitted to the consultants to verify all outstanding 
comments have been satisfactorily addressed. We met with the applicant to 
discuss the potential of phasing the construction of this property. The Applicant 
has submitted a phasing plan which has been reviewed by the Consultants 
and will be before the Board in the near future for consideration of approval.  
  
Byers Station (Lot 6C)- Vantage Point – The Applicant has received Final PRD 
Approval at the Board of Supervisors April 20th, 2020, meeting for a 36,171 SF, 3 
story retirement facility. Construction continues. 
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Reference: Development Update 
 
 
File No. 9991080 
February 15, 2024 

 
Eagleview Lot 1A – Hankin has submitted a Preliminary / Final Land Development 
Application for a one-story, 60,600 SF Flex Use office / warehouse building to be 
located along Sierra Drive. The plan was reviewed by the Planning Commission at 
their March 9th meeting. No action was taken with regard to plan approval; 
however, the Planning Commission did recommend the granting of several 
waivers. The Board granted the requested waivers at their March 20, 2023 
meeting. Revised land development plans have been submitted and reviewed by 
the consultants. The Board granted Preliminary / Final Approval to the application 
at their June 19, 2023 meeting. Revised plans have been submitted for review 
prior to recording.  
 
Eagleview Lot 1C–   This project proposes a 113,000 SF Flex Office building. The 
Board granted Final Land Development Approval at their November 19th, 2018, 
meeting. Site and building construction had been paused due to loss of tenant but 
has now once again commenced. The front portion of the building is now 
occupied. 
 
Preserve at Marsh Creek (Fetters Property) - The Board granted Final Land 
Development Approval at their October 16th, 2017, meeting.  Site construction 
continues in all 3 phases. (i.e.- The entire development) We have received grading 
permit applications for 272 of the 375 building units to date.   
 
QBD Ventures – This project proposes a two-story 4,400 SF office building on an 
existing residential parcel along Byers Road just east of Graphite Mine Road.  The 
Board granted Preliminary / Final Approval to the plan for their August 16th, 2010. 
The Applicant has now submitted an updated plan for re-approval. The plans were 
reviewed by the Planning Commission at their March 11th, 2021, meeting; 
however, no action was taken. The Applicant has now obtained their Highway 
Occupancy Permit from Pa-DOT and submitted revised land development plans to 
the Township for review. The revised plans were reviewed by the Planning 
Commission at their September 14th meeting where Preliminary Approval was 
recommended.  Further revised plans were reviewed by the Planning Commission 
at their October 12th meeting where Final Plan Approval was recommended. The 
Board granted plan approval at their November 20th meeting. 
 
Struble Trail Extension –   Chester County has submitted an application to 
reopen the Conditional Use Hearing as well as land development plans to allow for 
the continuance of the trail from where it currently terminates to a point on the west 
side of Dorlan Mill Road. The Planning Commission reviewed the application at 
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Reference: Development Update 
 
 
File No. 9991080 
February 15, 2024 

their June 13th, 2019, and July 11th, 2019, meetings and recommended Conditional 
Use Approval as well as Preliminary Land Development approval. The County has 
submitted revised land development plans which have been reviewed by the 
consultants.  The Planning Commission reviewed the application at their June 8th 
meeting and recommended conditional use as well as Preliminary / Final Land 
Development Approval. The Board granted conditional Use and land development 
approval at their July 17th Meeting.  The County has now made application to Pa-
DOT for a Highway Occupancy Permit for the trail crossing of Dorlans Mill Road.  
 
 
640 Little Conestoga Road (Wertz Property) – The Pennsylvania Turnpike 
Commission has submitted a three (3) lot subdivision for this property. The plans 
have been reviewed by the consultants and the Planning Commission 
recommended Minor Subdivision approval at their January 11th meeting. The 
application will be before the Board at their February 20th meeting seeking 
same.  
  
    







  
 

 
 
 

JANUARY 2024 REPORT                                                                                                                                                                                                                                                                                              
UPPER UWCHLAN TOWNSHIP  

PUBLIC WORKS DEPARTMENT 
 
The following projects were underway since we last met: 
 
Ongoing: 

 
• Aside from regular routine maintenance, the following work orders were 

submitted last month. 
 

Tracking of work orders through Traisr: 176 
 

o Municipal Authority & PA 1-calls 
 83   Work orders completed 
 

o Parks  
 2 Work orders completed 

 
o Public Works 

 22   Work orders completed 
 

o Solid Waste 
 56  Work orders completed   

 
o Vehicles and Equipment (All Depts.) 

  13   Work orders completed 
 

• Four snow/ice events that required salting and/or plowing of the roads.  
 
• 4 PW employees were called in January 9th for multiple trees down and to 

assist with road closures throughout the township due to heavy rains.  
 

• Assisted the Historical Commission with removing artifacts from Eagle 
Animal Hospital.    

 
• Public Works collected approximately 30 Christmas trees missed by the trash 

hauler.  
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• Built an enclosure around the HVAC unit in the basement of Upland Farms.   
 
• Begin painting the walls at Upland Farms.  

 
• Begin building the Uwchlan Ambulance enclosure at 520 Milford Rd.  

 
• Minor maintenance issues were handled at the Township Building. 

 
• Tree trimming for sight distance at intersections and along roadways where 

trees are hanging into the road. 
 

• Sign replacements at various locations. 
 

• Cleared inlets on multiple roadways throughout the Township. 
 

• Toter swaps and deliveries were done as requested. 
 

• Preventive maintenance, repairs, and Pa State Inspections. 
 

• Serviced Police vehicles.  
  

• PA 1-Calls were responded to as they came in. 
 
Workforce      
 

• Public Works is in the process of hiring one full-time Roadworker to replace 
Cameron Spencer who is attending the Police Academy.  

 
 
Respectfully submitted,  
 
Michael  Esterlis 
Public Works Director  
Upper Uwchlan Township 



UPPER UWCHLAN TOWNSHIP
Active Transportation Plan

FINAL REPORT 

Board of Supervisors Meeting
January 16, 2024



Active Transportation Plan

Funding:  $70,500
• $40,500 Upper Uwchlan Township
• $30,000 Chester County Vision Partnership

Program (VPP) Grant

Timeline:  ~12-months
• VPP Grant Deadline: March 31, 2024

Consultant Team: 
• Bowman (formerly McMahon) and 

Brandywine Conservancy

Project Overview



What is Active Transportation? Who is it for?
• Human-powered transportation – walking, biking
• Benefits

– Improved safety, public health, congestion, access and mobility, and local 
economy

Leisure
 Walker

Active 
Walkers / 
Joggers

Commuter / 
Daily 

Errands 

Casual 
Cyclists 
 

Confident 
Cyclists 

Advanced 
Cyclists 

People 
with 

Disabilities



How did we get here? 

May ‘23 September ‘23 October ‘22 December ‘23 



Vision
Upper Uwchlan Township residents and visitors want …
 Access schools, shops, services, parks, and other recreational and historic 

resources by walking or biking, and they want to feel safe while doing so. 

 An active transportation network reaching all areas of the township that 
connects healthy communities and recreational resources and supports safe 
walking and biking for people of all ages and abilities.



Goals
• Expand connections between:

• Existing sidewalk and trail network
• Residential neighborhoods
• Commercial areas
• Historic resources
• Recreational resources, including Marsh Creek State Park

• Make the villages of Eagle and Byers more walkable
• Link disconnected neighborhoods
• Close key gaps in the sidewalk and trail network
• Identify low-cost improvements and maintenance for roadways
• Support on-road bicycle opportunities
• Expand opportunities for regional connections



Active Transportation Toolbox



Strategies for Shared Roadways
How can we make walking and biking safer and more 
comfortable when an off-road facility is not possible?

CALM TRAFFIC PROVIDE “CLEAR 
AREAS”

AWARENESS AND 
EDUCATION



Potential Connections



Prioritization and Implementation



Catalyst Projects



Windsor Ridge – Fellowship Fields Shared Use Path



Fellowship Road Crossing Enhancement



Pottstown Pike Pedestrian Path (West Side)



Pottstown Pike Northern Gateway (long-term)



Pottstown Pike Northern Gateway (near-term)



Little Conestoga Road Sidewalks

LITTLE CONESTOGA ROAD



Reeds Road and Davenport Drive Shared Roadway

N Reeds Road



Improvement and Maintenance Projects

GRAPHITE MINE ROAD TUNNEL HICKORY PARK PATH



Greenridge Road / Krauser Road Shared Roadway



Policies and Programs

• Ordinance Recommendations 
(Zoning and SALDO)

• Traffic Calming Measures

• Transportation Impact Fee 
Ordinance

• Transportation Impact Studies

• Official Map

• Personal Electric Mobility Devices

POLICIES

• Complete Streets

• Vision Zero

• Enforcement Programs

• Education and Encouragement 
Programs

• Routine and Regular Maintenance

PROGRAMS



Partnerships, Coordination, and Other Actions

PA Route 100 Re-Designation

PA Turnpike Commission Coordination

Windsor Ridge – Fellowship Fields Shared Use Path Advocacy

Neighboring and Regional Connections

Review HOA Management Plans

Evaluate New Path Opportunities on Township Owned Land



Next Steps

• Board of Supervisors Consider Acceptance of 
the final report for the Upper Uwchlan 
Township Active Transportation Plan 

• Comprehensive Plan Update:  2024



 
   

UPPER UWCHLAN TOWNSHIP 
 
 

RESOLUTION #  _____________________ 
 

 
 

ACTIVE TRANSPORTATION PLAN 
 
 
Be it resolved, by the Board of Supervisors of Upper Uwchlan Township, that the 
Active Transportation Plan, as drafted December 2023, and all maps and 
attachments thereto, is hereby accepted and will be added to the updated 
Comprehensive Plan as an appendix. 
 
 
 
      UPPER UWCHLAN TOWNSHIP 
      BOARD OF SUPERVISORS 
 
      _____________________________ 
      Jennifer F. Baxter, Chair 
 
      _____________________________ 
      Andrew P. Durkin, Vice-Chair 
      

 _____________________________ 
      Sandra M. D’Amico, Member 
 
 
Attest: 
 
_____________________________ 
Gwen A. Jonik, Township Secretary 
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