
                        JOINT BOARDS & COMMISSIONS 
WORKSHOP 

 
July 12, 2022 

4:00 p.m. 
 

AGENDA 
 
 

LOCATION:  Township Building, 140 Pottstown Pike, Chester Springs PA 19425 
 
 
 
 

I. Call to Order 
A. Salute to the Flag 
B. Moment of Silence 
C. Inquire if any Attendee plans to audio or video record the Workshop 

 
 
II. Marsh Creek Watershed Basin Project 

A. Consider rejection of bids 
B. Authorize re-advertisement of project with a revised scope of work 

 
 

III. Natural Lands / Shryock Lot Line Change-Minor Subdivision Plan ~ Consider Approval  
 

  
IV. Open Session 

 
 

V. Adjournment 



 

 

     

MMMM E M O R A N D U ME M O R A N D U ME M O R A N D U ME M O R A N D U M     

 
To: Upper Uwchlan Township Board of Supervisors    (sent via email)  
 140 Pottstown Pike 
 Chester Springs, PA 19425 
 
From: Paul F. Boettinger, P.E., T&M Associates  
 
Date: July 8, 2022    
 
RE:RE:RE:RE:    Bid EvaluationBid EvaluationBid EvaluationBid Evaluation    

Marsh Creek Marsh Creek Marsh Creek Marsh Creek Watershed Protection ProjectWatershed Protection ProjectWatershed Protection ProjectWatershed Protection Project    
Upper Uwchlan Township, Chester County, PAUpper Uwchlan Township, Chester County, PAUpper Uwchlan Township, Chester County, PAUpper Uwchlan Township, Chester County, PA    
Project No. UPUW 00052Project No. UPUW 00052Project No. UPUW 00052Project No. UPUW 00052    

    

 
As requested, we have reviewed the bids submitted to the Township and publicly opened on June 15, 
2022, for the above referenced project with the following result: 
 

    Meco Constructors, Inc.Meco Constructors, Inc.Meco Constructors, Inc.Meco Constructors, Inc.    
Mobilization/Demobilization Subtotal $48,545.40 

Upland Park Basin Subtotal $ 407,171.60 
Aubrey Circle Basin Subtotal $ 305,887.20 

Heather Hill Drive Basin Subtotal $ 186,983.80 
Base Bid TotalBase Bid TotalBase Bid TotalBase Bid Total $ 948,588.00 
Add/Alt A TotalAdd/Alt A TotalAdd/Alt A TotalAdd/Alt A Total    $ 31,412.00 

Total (Base Bid + Add/Alt A)Total (Base Bid + Add/Alt A)Total (Base Bid + Add/Alt A)Total (Base Bid + Add/Alt A)    $ 980,000.00 
 
Since the bid received exceeds the budgeted amount for the project, it is recommended that the Board 
of Supervisors reject all bids received and authorize T&M Associates to re-advertise the project for bid 
with a change in scope. 
 
Should you have any questions regarding this matter please do not hesitate to contact me at this 
office. 

        

Encl: Bid Tabulation 
 
Cc: Tony Scheivert, Township Manager 
 Shanna Lodge, Assistant Township Manager 
 Kristin S. Camp, Buckley, Brion, McGuire & Morris LLP, Township Solicitor 

W. Chris McClure, PE, CME, T&M Associates 
 Bob Stauffer, Meco Constructors, Inc. 
 
G:\Projects\UPUW\00052\Correspondence\Bid Evaluation_2022-7-8.docx 



BID SUMMARY

MARSH CREEK WATERSHED PROTECTION PROJECT

UPPER UWCHLAN TOWNSHIP, CHESTER COUNTY, PENNSYLVANIA

BID SUMMARY

MOBILIZATION/DEMOBILIZATION SUBTOTAL

UPLAND PARK BASIN SUBTOTAL

AUBREY CIRCLE BASIN SUBTOTAL

HEATHER HILL DRIVE BASIN SUBTOTAL

BASE BID TOTAL

ADD/ALT A TOTAL

TOTAL (BASE BID + ADD/ALT A)

 MECO CONSTRUCTORS, INC. 

48,545.40$                                                 

407,171.60$                                              

948,588.00$                                              

305,887.20$                                              

186,983.80$                                              

980,000.00$                                              

31,412.00$                                                 



BID TABULATION

MARSH CREEK WATERSHED PROTECTION PROJECT

UPPER UWCHLAN TOWNSHIP, CHESTER COUNTY, PENNSYLVANIA

BASE BID

 UNIT COST  TOTAL COST 

100 MOBILIZATION / DEMOBILIZATION (LUMP SUM FOR ALL LOCATIONS) LS 1  $                     48,545.40  $                     48,545.40 

BASE BID - UPLAND PARK BASIN  $                   407,171.60 

101 SOIL EROSION & SEDIMENT CONTROL LS 1  $                     33,720.00  $                     33,720.00 

102 CLEARING AND GRUBBING LS 1  $                        9,657.00  $                        9,657.00 

103 SPLIT RAIL FENCE & GATE LF 660  $                           108.00  $                     71,280.00 

104 ROUGH GRADE SITE, UNCLASSIFIED EXCAVATION (CUT/FILL) CY 2,260  $                             15.00  $                     33,900.00 

105 EXPORT EXCESS EXCAVATION MATERIAL CY 1,789  $                             31.00  $                     55,459.00 

106 12" REINFORCED CONCRETE PIPE LF 46  $                             63.00  $                        2,898.00 

107 4" DIA. WRAPPED PERFORATED HDPE UNDERDRAIN LF 260  $                             24.00  $                        6,240.00 

108 R-5 RIP-RAP LINING SY 128  $                             76.00  $                        9,728.00 

109 NAG C350 SPILLWAY LINER SY 170  $                             10.00  $                        1,700.00 

110 NAG 75 SPILLWAY LINER SY 1,990  $                               5.20  $                     10,348.00 

111 STRUCTURE A1 STANDARD M INLET EA 1  $                        4,925.00  $                        4,925.00 

112 STRUCTURE A2 STANDARD INLET WITH CAST IRON GRATE TOP EA 1  $                        4,923.00  $                        4,923.00 

113 LAWN RESTORATION (4" TOPSOIL, RAKE, SEED, MULCH & WATER) SY 4,132  $                               4.80  $                     19,833.60 

114 BIO RETENTION MEDIA CY 1,060  $                             96.00  $                   101,760.00 

115 IMPERMEABLE 30MIL PVC LINER SY 1,275  $                             32.00  $                     40,800.00 

BASE BID - AUBREY CIRCLE BASIN  $                   305,887.20 

200 SOIL EROSION & SEDIMENT CONTROL LS 1  $                     24,610.00  $                     24,610.00 

201 CLEARING AND GRUBBING LS 1  $                        2,367.00  $                        2,367.00 

202 SPLIT RAIL FENCE & GATE LF 455  $                           115.00  $                     52,325.00 

203 ROUGH GRADE SITE, UNCLASSIFIED EXCAVATION (CUT/FILL) CY 1,318  $                             16.00  $                     21,088.00 

204 EXPORT EXCESS EXCAVATION MATERIAL CY 1,294  $                             32.00  $                     41,408.00 

205 FOREBAY - R5 RIP RAP CY 195  $                           157.00  $                     30,615.00 

206 4" DIA. WRAPPED PERFORATED HDPE UNDERDRAIN LF 434  $                             37.00  $                     16,058.00 

207 TYPE M INLET EACH 1  $                        4,256.00  $                        4,256.00 

208 TRASH RACK EACH 1  $                        2,586.00  $                        2,586.00 

209 LAWN RESTORATION (4" TOPSOIL, RAKE, SEED, MULCH & WATER) SY 2,667  $                               8.40  $                     22,402.80 

210 INFILTRATION TRENCH MEDIA CY 677  $                           118.00  $                     79,886.00 

211 CLASS 1 NON-WOVEN GEOTEXTILE SY 812  $                               5.20  $                        4,222.40 

212 RETROFIT EXISTING OUTLET STRUCTURE EA 1  $                        4,063.00  $                        4,063.00 

BASE BID - HEATHER HILL DRIVE BASIN  $                   186,983.80 

300 SOIL EROSION & SEDIMENT CONTROL LS 1  $                     26,630.00  $                     26,630.00 

301 CLEARING AND GRUBBING LS 1  $                        3,944.00  $                        3,944.00 

302 SPLIT RAIL FENCE & GATE LF 390  $                           118.00  $                     46,020.00 

303 ROUGH GRADE SITE, UNCLASSIFIED EXCAVATION (CUT/FILL) CY 477  $                             24.00  $                     11,448.00 

304 EXPORT EXCESS EXCAVATION MATERIAL CY 427  $                             32.00  $                     13,664.00 

305 FOREBAY - R5 RIP RAP CY 226  $                           157.00  $                     35,482.00 

306 TRASH RACK EACH 2  $                        2,586.00  $                        5,172.00 

307 LAWN RESTORATION (4" TOPSOIL, RAKE, SEED, MULCH & WATER) SY 3,739  $                               6.90  $                     25,799.10 

308 INFILTRATION TRENCH MEDIA CY 63  $                           129.00  $                        8,127.00 

309 CLASS 1 NON-WOVEN GEOTEXTILE SY 239  $                               7.30  $                        1,744.70 

310 12" ORFICE STAND PIPE EACH 2  $                        2,445.00  $                        4,890.00 

MECO CONSTRUCTORS, INC
NO. ITEM  DESCRIPTION UNIT

ESTIMATED 

QUANITITY

G:\Projects\UPUW\00052\Correspondence\Bids Received\UPUW00052 Bid Tabulation 2022-6-15.xlsx
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BID TABULATION

MARSH CREEK WATERSHED PROTECTION PROJECT

UPPER UWCHLAN TOWNSHIP, CHESTER COUNTY, PENNSYLVANIA

BASE BID (CONTINUED)

 UNIT COST  TOTAL COST 

311 RETROFIT EXISTING OUTLET STRUCTURE EA 1  $                        4,063.00  $                        4,063.00 

948,588.00$         

ADD/ALT A - AUBREY CIRCLE ALTERNATE

 UNIT COST  TOTAL COST 

ADD/ALT A - AUBREY CIRCLE ALTERNATE

900 24" HDPE PIPE LF 182  $                           128.00  $                     23,296.00 

901 PENNDOT TYPE 4 STORMWATER MANHOLE EACH 2  $                        3,355.00  $                        6,710.00 

902 FLARED END SECTION EACH 1  $                        1,406.00  $                        1,406.00 

31,412.00$            

BASE BID TOTAL

MECO CONSTRUCTORS, INC

NO. ITEM  DESCRIPTION UNIT
ESTIMATED 

QUANITITY

MECO CONSTRUCTORS, INC

ADD/ALT A TOTAL

NO. ITEM  DESCRIPTION UNIT
ESTIMATED 

QUANITITY

G:\Projects\UPUW\00052\Correspondence\Bids Received\UPUW00052 Bid Tabulation 2022-6-15.xlsx
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LANDSCAPES:

Landscapes3



Detail of Lands N/L Shryock Brothers, Inc. 
Preliminary Subdivision Plan

























JOSEPH E. BRION, ESQUIRE
p: 484.887.7526
f: 610.436.8305

e: jbrion@buckleyllp.com
118 W. Market Street, Suite 300

West Chester, PA 19382-2928

April 6, 2022

Brian L. Nagle, Esquire
MACELREE HARVEY

17 WEST MINER STREET

WEST CHESTER, PA  19382

RE:
Hearing Board of

Upper Uwchlan Township, dated March 7, 2022

Dear Brian,

As you are aware, this Firm represents the County of Chester with respect to the construction of the 
Struble Trail extension in Upper Uwchlan Township.  I understand that the Upper Uwchlan Township Zoning 
Hearing Board has scheduled a hearing on April 13, 2022 at 7:00 pm to consider the application of Natural 
Lands Trust / Shryock Brothers, Inc.  

en space will be 

Chester supports the joint application of NLT and Shryock Brothers for variance relief necessary to facilitate 
the conveyance of land from Shryock Brothers to NLT.

If you have any questions, please do not hesitate to contact me.

Respectfully,

s/Joseph E. Brion
Joseph E. Brion

JEB/rac
cc: (via electronic mail)

Jack Stefferud, Natural Lands
Jameka Smith, Capital Projects Coordinator
David Stauffer, RLA, ASLA
Nicholas E. Feola, P.E.
Kevin McKenna, Esq., Solicitor, Upper Uwchlan Township



E. Craig Kalemjian, Esq.
Attorney at Law 

Hartshorne Mansion
535 North Church Street, Box 125 

West Chester, PA  19380 
 
 
 
 

E. Craig Kalemjian 

 
 
 



JOSEPH E. BRION, ESQUIRE
p: 484.887.7526
f: 610.436.8305

e: jbrion@buckleyllp.com
118 W. Market Street, Suite 300

West Chester, PA 19382-2928

April 14, 2022

Board of Supervisors
Upper Uwchlan Township 
140 Pottstown Pike
Chester Springs, PA 19425

RE: Applications of Natural Lands Trust
for Conditional Use and Subdivision Approval to

Upper Uwchlan Township

Dear Board of Supervisors,

As you are aware, this Firm represents the County of Chester with respect to the construction of the 
Struble Trail extension in Upper Uwchlan Township.  

To provide some background, NLT is purchasing from Shryock Brothers the 2.7-acre tract of ground
located at the northend of the easement obtained by condemnation by the County for the extension of the 

NLT intends to convey the Property to the Commonwealth of Pennsylvania 
Commonwealth

It has now come to my attention that the Historical Commission of Upper Uwchlan Township has 

renovated and preserved.  This recommendation was provided due the Applications. At this time, the House is 
in extremely dilapidated condition, the roof has collapsed, and the walls are falling down.  I viewed the House 
to confirm the information I received.  Also, please note the House has been in a state of collapse for years.  
Clearly, the cost of restoration would be extensive. As a resident of Chester County and one who has been 
practicing law here for many years, I think it appropriate to save and restore as many historic buildings as are 
feasible. However, in this instance, the cost of renovation and other considerations prevent that.  

The other considerations that need to be considered by the Township is that the Property is adjacent to 
and once conveyed to the Commonwealth will complete a very extensive and 

beautiful park area in and around Upper Uwchlan Township for the benefit of the citizens of Chester County 
for years to come.  I have been advised that the Commonwealth will not purchase the Property and incorporate 
it into Marsh Creek Park if there is a requirement for the House to remain on the Property.  Thus, it will 
preclude NLT from purchasing the Property which I believe would be a loss for the citizens of Chester County 
and Upper Uwchlan Township.



Board of Supervisors
Upper Uwchlan Township

April 14, 2022
Page Two

\\prolaw-dc\Docs\Chester County\24794.00\Correspondence\624020.docx

As counsel for the County, I am requesting that the Board and Planning Commission agree that at this 
point in time (almost 2 years after initial presentations by the County the Township) that they not accept the 
recommendation of the Township Historical Commission.  I do not make this request lightly. All through 
conversations and discussions with the Township, it was understood that the House due to its condition would 
be demolished and a plaque placed at the location for the citizens of Chester County and visitors to be advised 
who lived there and the former use of the property, namely a paper mill.  

As I stated, normally, I am in agreement with historical preservation. In this instance, by negating the 
conveyance to NLT, it causes more difficulty and does not provide the citizens of the County the additional 
property that will be preserved forever once the transaction is completed.

I think Chester County has done an outstanding job in restoring the history of the County through the 
renovation of many sites and the preservation of open space. Sometimes those two goals conflict, as in this 
instance.

I thank you in advance for your consideration of this request on behalf of the County of Chester.

Respectfully,

s/Joseph E. Brion
Joseph E. Brion

JEB/rac
cc: (via electronic mail)

Gwen Jonik, Township Secretary
Kevin McKenna, Esq., Solicitor, Upper Uwchlan Township
Jack Stefferud, Natural Lands Trust
Brian L. Nagle, Esquire
David Stauffer, RLA, ASLA
Jameka Smith, Capital Projects Coordinator
Nicholas E. Feola, P.E.
Janet L. Bowers, P.G., Director, Chester County Dept. of Facilities
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May 11, 2022

Mr. Tony Scheivert
Manager
Upper Uwchlan Township
140 Pottstown Pike
Chester Springs, PA 19425

Re: Dorlans Mill Mill Options

Via Email: tscheivert@upperuwchlan-pa.gov

Dear Mr. Scheivert:

This report outlines our findings and presents options regarding
780 Dorlans Mill Road, in Upper Uwchlan Township. The building, constructed in 1849, is listed in the 
Upper Uwchlan Township Historic Resource Inventory as #110, a Class II (recommended for Class I) 
resource. The property is privately owned and contains the adjacent reconstructed Shryock Bros. building 
(which also contains part of the former mill), a dilapidated circa 1930s stone garage, and a steel water tower. 
These resources, plus others, comprise the historic Dorlans Mill complex. A potential historic district, 
Dorlans Mill was determined not eligible for the National Register of Historic Places in in 2005 by
Pennsylvania Historical and Museum Commission (PHMC). The was surveyed for the 
Township Historic Resource Inventory in 2001 and 2008, as well as 2004 as part of the proposed Dorlans 
Mill Historic District project. The house was in use at that time and seemingly maintained.

Earlier this year, the Historical Commission made Richard Grubb & Associates, Inc. (RGA) aware of the 
proposed purchase of a portion of the property by Natural Lands for recreational trail purposes. The 
Historical Commission in concerned about the future of the in a 
serious state of decay.  Natural Lands is proposing to demolish the structure, as well as the water tower,
garage, and associated stone walls to enable the Pennsylvania Department of Conservation and Natural 
Resources (DCNR) to eventually obtain and manage the property without the potential liability and cost of 
retaining these structures. To that end the Historical Commission, as well as township management, asked 

present options
House.



May 10, 2022 
Page 2
 
Findings 
 
The site survey was conducted on Friday, May 6, 2022. Attending were Vivian McCardell (Historical 
Commission Chair), Anthony Campbell (Zoning Officer), Norman Glass (Historical Carpenter/Builder), 
Seth Hinshaw and Robert Wise (RGA). 
inside the structure. The following observations were made: 
 

1. The house, long vacant, is in a severe state of decline. The roof has failed in the eastern portion of 
the house allowing water to enter the house. As a result, structural failure of the floor joists occurred 
causing the first and second floors to collapse into the basement. In certain places where the rafters 
meet the tops of the stone walls, the masonry is beginning to fail. On the western section of the 
house, a large tree has fallen on the roof. Although we could not determine the extent of damage, 
the already deteriorated condition of the roof plus this additional pressure will no doubt exasperate 
its eventual failure, while making the building extremely unsafe. The small frame addition on the far 
western end is dilapidated, with failure in both walls and roof. The small door hoods on the rear 
have either collapsed or are in general failure. 

2. The interior portions that were observable included the first and second floor of the east part of the 
east section (where the flooring collapsed). The interior molding seems largely intact, however the 
marble fireplace surround has been removed (it appears that it broke upon removal, and pieces of 
the surround can be found behind the house).  

3. The above notwithstanding, we could not determine the 
Aside from the small areas near the rafters on the east section, we observed no discernable cracks or 
settling. We also observed relatively intact window and door surrounds in several places. The most 
notable elements were the narrow side lights and transom at the front door, as well as windows and 
shutters in the lower level of the west section. 

4. The garage is in a severe state of decay. While the stone side walls appear intact, the roof has 
collapsed into the building and the remaining frame elements are deteriorating as well. 

5. The water tower was not inspected. 
6.

immediately behind the house appears sound in most places. 
7. The house is difficult to access. It sits approximately 20 feet above Dorlans Mill Road and can be 

directly reached via concrete stairs (now inaccessible due to vegetation). The garage, which is just 
east of the house, faces directly onto Dorlans Mill Road as it rises to the east. The location of the 
garage and very short driveway, at the hill and sharp turn of the road appears to make the use of this 
garage (if it was intact) extremely dangerous due to traffic on Dorlans Mill Road.  

8. Facing roughly south from the front of the house, the reconstructed mill complex, the Dorlans Mill 
Bridge, and the Struble Trail parking lot are easily observed. 
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Options 

 the proposed 
trail network. 

1. Inspection. Our inspection team was not permitted to enter the house, which was understandable. 
We recommend that a structural engineer be given access to the property to more closely examine 
the house to determine the extent of the deterioration and damage. This information will make the 
following options more useful. 
 

2. Rehabilitation/Restoration. Rehabilitation or restoration, given the present condition of the 
house, would be extremely expensive. This option assumes that the various entities involved with 
this project have extensive funds available or can obtain those funds to rehabilitate or even restore 
the house. However even if that were to occur, the location of the building would, in our opinion, 
make it difficult for reuse, and the cost hard to justify. 
 

3. Stabilization. Stabilization involves securing a building to prevent further deterioration and ingress 
until a plan for its future can be developed and carried out. An example of this includes the former 
mill building in Chadds Ford, now the Chadds Ford Township Building. After sitting vacant in a 
near ruinous state for many years, around 1976 it was stabilized. After approximately 30 years it was 
turned into the main public space for township meetings an
option is often an economical solution to save an old building in the short run, stabilizing the 

 
also no reason to stabilize the house if there are no feasible plans to reuse it. 
 

4. Stabilized Ruin. Stone buildings in a ruinous state can virtually last forever. They can also be very 
dangerous, particularly adjacent to a public trail where they may be visited regularly. Stabilized ruins 
are a means of managing a ruin by leaving enough of the former building in place for visual and 
interpretive purposes. 
in place, with the height to be determined. An example of this is at Bonner Park in Thornbury 
Township, where the Frazer Ruins, once a house of similar size but greatly reduced over the years, 
was stabilized and the local park trail was extended to the site. The site became a destination via a 
walking path and was interpreted with signage. 
 
Stabilized ruins are found on the Struble Trail, and like the Frazer Ruins, make the trail more 
interesting and educational. Stabilizing the ruins in this case is only recommend if the trail were to 
pass directly around the house, hence where the ruins could be seen and explored. Should the trail 
remain at the bottom of the hill, roughly parallel to the east entrance into the Shryock complex, then 
there may be little need or reason to stabilize the ruin as few people could see it or access it. One 
option would be  added feature could be an 
overlook from that location, providing views of the Dorlans Mill site, bridge, and Struble Trail. 



May 10, 2022 
Page 4
 

5. Demolition. As with any historic building, demolition should be considered as a last resort. The 
extent of damage and the difficulty in accessing this building both from the trail or the road make 
this a more realistic option. If demolition is planned, please consider the following: 
 

Documentation. Documentation is recommended prior to demolition. While it may not be 
possible to enter the structure due to its condition, a more detailed physical description  
such as a Historic Structures Report (HSR) - could be prepared providing detailed 
information about the exterior and what is visible on the interior. This information, 
including measurements and photographs, could be added to the existing Dorlans Mill 
property Survey Form (#110) as well as the Dorlans Mill Historic District survey form. The 
HSR could be prepared in lieu of the Historic Resource Impact Statement, usually required 
for demolitions of historic resources in the township. If the building cannot be entered, a 
drone might be used to record interior architectural features. 
 
Architectural Salvage. Though badly deteriorated, the house has several features that may 
have salvage value to the township. Salvage should only take placed by a professional salvage 
firm and only if it can be determined safe. The township would have the first option of 
retaining any salvaged features. 

 
6. Interpretive Signage. RGA recommends a large sign be placed at the Struble Trail parking lot 

interpreting the Dorlans Mill. The Dorlans Mill Survey Form contains the necessary historical 
information and mapping, reducing the cost and effort to develop the signage. The sign would be 
parti s House were to be demolished. 

Conclusion 
 

projected uses on future 
public land, and costs, it is unlikely that it will be rehabilitated or restored. As such, stabilization may also not 
be appropriate. A stabilized ruin may be an appropriate option, but only, it seems, if the site is incorporated 
into the trail or side trail. Regardless of the outcome, interpretation is strongly recommended for this site.  
 
This concludes our review. If you have any questions, please contact Robert Wise at 610-585-3598 (cell). 
Thank you. 
 
 
Sincerely,  

 

Principal Senior Architectural Historian 
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Cc: V. McCardell 
 G. Jonik 
 
 
 

 

 

 






























































	July 12, 2022 BOS Wkshp Agenda
	NLT lot line change packet 6-20-2022

