
UPPER UWCHLAN TOWNSHIP 
BOARD OF SUPERVISORS MEETING 

AGENDA 

APRIL 22, 2019 
7:00 p.m. 

LOCATION 
Temporary Township Administration Office 

415 Eagleview Boulevard, Suite 116 
Exton, PA  19341 

I. CALL TO ORDER
A. Salute to the Flag
B. Moment of Silence
C. Inquire If Any Attendee Plans to Audio or Video Record the Meeting

II. APPROVAL OF MINUTES:  March 12, 2019 Board of Supervisors Workshop
March 18, 2019 Board of Supervisors Meeting 

III. APPROVAL OF PAYMENTS

IV. TREASURER’S REPORT

V. SUPERVISORS’ REPORT
A. Executive Sessions held April 9, 2019 re: legal matters, April 15, 2019 re: personnel
B. Calendar:

May 1, 2019  7:00 PM  Zoning Hearing Board – Applicant RIP Holdings, LLC 
May 14, 2019  4:00 PM Board of Supervisors Workshop  
May 20, 2019  7:00 PM Board of Supervisors Meeting 
June 15, 2019 11th Annual Upper Uwchlan Township Block Party on Route 100 

Yard Waste Collection Dates: April 24, May 8, May 15, May 22, 2019 
Do not use plastic bags; place materials curbside the night before to guarantee collection. 

VI. ADMINISTRATION REPORTS
A. Township Engineer’s Report
B. Building and Codes Department Report
C. Police Chief’s Report
D. Public Works Department Report

VII. ADMINISTRATION
A. 2019 Road Materials Contracts – consider awards

VIII. OPEN SESSION

IX. ADJOURNMENT
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Upper Uwchlan Township  
Board of Supervisors Workshop 

March 12, 2019 
4:00 p.m. 
Minutes 
DRAFT 

In attendance:  
Guy Donatelli, Chair Cary Vargo, Township Manager 
Sandy D’Amico, Vice-Chair  Shanna Lodge, Assistant Township Manager 
Jamie Goncharoff, Member Gwen Jonik, Township Secretary 

John DeMarco, Police Chief 

Guy Donatelli called the Workshop to order at 4:04 p.m. and led the Pledge of Allegiance. 

Township Manager’s Report 
Cary Vargo highlighted the following projects and activities:  Park Road Trail clearing has 
begun; Milford Road Bridge is closed and the detour is in place; Toll has begun work on the 
Sunderland Avenue extension, which had been suspended for the winter; propane heaters and 
tank were installed at Upland Farms barn; Archer Buchanan is updating the design/construction 
plans which should be complete early April; the trash and recycling pre-bid meeting was held 
yesterday and bids are due April 1; the winter weather tracking program (plowing) is in place 
and working well. 

Sandy D’Amico asked if the overall Township trail plan is complete or can it be amended.  Cary 
Vargo noted there are some connections that need to be completed and it can be amended.  

Township Building Renovation / Expansion Bid Results – Review, Discuss  
Cary Vargo advised that the construction estimates for the building renovation and expansion 
totaled $3,750,000.  The low bids totaled $4,338,851.  The Architectural Firm (Hammel) and our 
Construction Project Management Firm (Boyle) are reviewing the bids line by line to determine 
which areas were either undervalued during estimating or bid high. General site work was 
higher than estimated, as was electrical, which included the generator and access management 
system, and the fire protection system. 
We also need to account for contingencies that crop up during construction projects.  A meeting 
is scheduled for March 14 to review the bids together.   

The Supervisors inquired what steps could be taken to have project costs reduced closer to 
budget. Discussion included re-bidding all contracts or just the categories that are determined to 
be more out of line with the budget; remove some of the items or reduce scope of the project; 
move forward and push other Capital projects to next year or so.  It was agreed that the next 
step would be determined following the in-depth review of all bids later this week. 

Open Session 
The Supervisors agree that we should include ourselves in the pipeline intervention 
proceedings. 

A “Townes at Chester Springs” resident asked for an update regarding the FedEx overnight 
noise matter.  The sound meter is being calibrated; we’ll take the readings at FedEx and go 
from there. 
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The sound study was conducted at Eagleview Corporate Center Lot 1B.  The Supervisors and 
the McNaughtons were provided the results at the same time.  

Guy Donatelli advised that a resident has questioned the Township taking dedication of property 
on Meadow Creek Lane currently owned by the Pipeline and he believes that if any public 
benefit can come from it, it should be researched. 

Jamie Goncharoff circulated a flyer that he received in the mail from “Fieldstone at Chester 
Springs”, the proposed senior living facility currently under review,  at Graphite Mine Road and 
Byers Road.  

Adjournment 
There being no further business to be brought before the Board, Guy Donatelli adjourned the 
Workshop at 5:11 p.m. and the Board proceeded to hold an Executive Session. 

Respectfully submitted, 

Gwen A. Jonik 
Township Secretary 
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TOWNSHIP OF UPPER UWCHLAN 
BOARD OF SUPERVISORS 

REGULAR MEETING 

March 18, 2019 
7:00 p.m.   
DRAFT 

In Attendance: 
Board of Supervisors  Township Administration 
Guy A. Donatelli, Chair  Cary B. Vargo, Township Manager 
Sandra M. D’Amico, Vice-Chair Shanna Lodge, Assistant Township Manager 
Jamie W. Goncharoff, Member Gwen A. Jonik, Township Secretary 

Jill Bukata, Township Treasurer  
John DeMarco, Police Chief 
Al Gaspari, Codes Administrator 

Ted Vedock, Hammel Associates Mike Heckman, Director of Public Works 
Tony Ganguzza, Boyle Construction Dave Leh, P.E., Township Engineer 

  Management 

Mr. Donatelli called the meeting to order at 7:11 p.m., led the Pledge of Allegiance, offered a 
moment of silence and asked if any attendees were recording the meeting.  There were no 
responses. 

Mr. Donatelli advised Agenda item VII – Administration would be discussed at this time. 
ADMINISTRATION 
Township Building Renovation/Expansion Project – Electrical Contract Bid – Consider Rejection. 
Cary Vargo explained that the electrical contract was one of five categories/contracts for the 
township building renovation and expansion project.  The electrical bid was significantly over 
budget.  The Architect and the Construction Project Manager had reviewed the bid line by line and 
suggested the best course of action would be to withdraw the access management system, the 
emergency back-up generator, and cabling from the scope of electrical work and re-bid the 
electrical category only.  Those items will be bid or purchased separately.  Mrs. D’Amico moved, 
seconded by Mr. Donatelli, to reject only the Electrical Contract bids received for the building 
renovation and expansion project.  The Motion carried unanimously.   

The electrical bids will be due and opened April 2, 2019 and contracts may be awarded at a 
Special Meeting 6:00 PM April 9, 2019, which will be advertised. 

Approval of Minutes 
Mr. Goncharoff moved, seconded by Mr. Donatelli, to approve as presented the minutes of the 
February 12, 2019 Board of Supervisors Workshop.  The Motion carried unanimously. 

Mrs. D’Amico moved, seconded by Mr. Donatelli, to approve as presented the minutes of the 
February 19, 2019 Board of Supervisors Meeting.  The Motion carried with 2 ayes and 1 abstention 
(Mr. Goncharoff). 

Approval of Payments 
Mr. Goncharoff moved, seconded by Mrs. D’Amico, to approve the payments to all vendors listed 
March 15, 2019.  The Motion carried unanimously. 
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Treasurer’s Report 
Jill Bukata reported that the balance sheet remains strong;  year to date revenues are at 13%; year 
to date expenses are at 13.9%; earned income tax receipts are EIT ahead of this time last year. 

Supervisor’s Report 
Mr. Donatelli announced Executive Sessions were held March 12 and March 18, 2019 regarding 
legal and personnel matters.  He read the published calendar:  April 6, 2019, 9:00 AM – Noon 
Electronics Waste Recycling at the Public Works Facility; April 9, 2019 4:00 PM Joint Boards & 
Commissions Workshop; April 9, 2019 6:00 PM Special Supervisors Meeting regarding Township 
Building Renovation/Expansion Project Contract Awards; April 13, 2019 10:00 AM Hickory Park 
Playground Ribbon Cutting Ceremony and Easter Egg Hunt at Hickory Park; April 14-17, 2019 
Pennsylvania State Association of Township Supervisors Annual Educational Conference in 
Hershey; April 22, 2019 7:00 PM Board of Supervisors Meeting at the Temporary Township 
Administration Office (415 Eagleview Boulevard, Suite 116, Exton PA 19341); June 15, 2019 11th 
Annual Township Block Party; Yard Waste Collections March 20, April 3, 10, and 17, 2019. 

Administration Report 
Township Engineer’s Report 
Dave Leh reported that Windsor Baptist Church submitted a Preliminary Land Development Plan 
for a 9,000+SF building addition, to be reviewed by Township Consultants; and Jankowski Tract 
land development plans are being reviewed by Consultants to confirm all outstanding comments 
have been addressed.  

Building and Codes Department Report  
Al Gaspari reported that 67 building permits were issued in February, totaling $19,321 in permit 
fees; the Department is busy with new construction inspections and Spring-time home 
improvements; Holman & Bernard are again expanding their facility in Eaglepointe Industrial Park 
and are working through some issues with the Property Manager. 

Police Chief’s Report 
Chief DeMarco reported the Department handled 1,075 calls, including 146 vehicle stops, 115 
warnings were issued; the Department plans an “Italian Water Ice Tour” around the Township this 
summer; this year’s Junior Police Academy is scheduled for June 18-21. 

Public Works Department Report 
Mike Heckman reported that over the past month the Department received and completed 115 
work orders; responded to 8 snow/ice events; started street sweeping; is patching potholes; and 
performing routine maintenance on township vehicles. 
Mrs. D’Amico asked when the roads will be assessed for this year’s milling and paving projects.  
Mike Heckman replied the assessment is done mid-April.   
Mr. Donatelli asked how the salt supply held out.  Mike Heckman advised we were very close to 
budget and have some material left. 

Open Session 
Cindy McMahon commented that Upper Uwchlan Township is a great place to live. 

Adjournment 
There being no further business to be brought before the Board, Mr. Donatelli adjourned the 
meeting at 7:24 p.m. 

Respectfully submitted, 
Gwen A. Jonik 
Township Secretary  
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ENGINEER’S REPORT – UPPER UWCHLAN TOWNSHIP  

 
    

Date: April 17, 2019 
 
 

To: Cary B. Vargo - Township Manager  

 Board of Supervisors 
 

From: David Leh, P.E.        

  
   

The following is an overview of engineering activities for the previous month: 
  

Windsor Baptist Church - The Church has submitted a Preliminary Land Development 
Plan for an approximately 9,190 SF school building addition on their current property. 
The plan has been reviewed by the consultants. However, the applicant has elected to 
revise the plan to address their comments prior to presenting to the Planning 
Commission.                    
             

Byers Station (Lot 5C)- [Commercial] - The Applicant has now submitted an 
“Alternate PRD Plan” which proposes 15,000 SF of commercial development and 67 
additional townhomes in lieu of the previously proposed 81,300 SF of commercial 
space. The Applicant was before the Planning Commission at their April 11

th
 meeting to 

present the plan. However, the Planning Commission elected to not accept the plan 
and therefore, it is not currently under review by the consultants.   
 
 
 

  

General: 
Meetings / Correspondence with staff regarding various matters. 
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DEVELOPMENT UPDATE – UPPER UWCHLAN TOWNSHIP 

 

Date: April 17, 2019 
 
To:  Board of Supervisors 
    
 
From: David Leh, P.E. 
  
   
 
125 Little Conestoga Road (Profound Technologies) - The Applicant is proposing 
to construct a two-story building addition and additional parking areas. It has been 
determined a conditional use will be required for the project. The applicant has 
submitted revised land development plans to address the consultants comments and 
are currently under review.                 
 
270-290 Park Road (Townes at Chester Springs) - This is a 40-unit multiple-family 
townhouse community along Park Road just north of Windsor Baptist Church. Toll 
Brothers is developing the property. Construction continues and we have received 7  
building permit applications (32 total units) to date.   
 
American Tower (780 Dorlan Mills Road) – The Applicant submitted a conditional 
use application for a proposed cell tower on this property. A Conditional Use was 
granted by the Board of Supervisors at their July 20

th
, 2015 meeting. Zoning relief was 

also required and granted. No further activity has occurred.   
 
Byers Station (Lot 5C)- [Residential] -   Construction continues on the residential 
portion of the development. To date, we have received 7 building permit applications 
(39 total units). In addition, On November 19, 2018 the Board granted a modification to 
allow the elimination of individual unit parcel lines.  
 
Byers Station (Lot 5C)- [Commercial] - An amended land development plan has 
been submitted for the commercial portion of the site and a recommendation for 
approval was made by the Planning Commission at their June 14

th
 , 2018 meeting.  

 
The Applicant has now submitted an “Alternate PRD Plan” which proposes 15,000 SF 
of commercial development and 67 additional townhomes in lieu of the previously 
proposed 81,300 SF of commercial space. The Applicant was before the Planning 
Commission at their April 11

th
 meeting to present the plan. However, the Planning 

Commission elected to not accept the plan and therefore, it is not currently under 
review by the consultants.   
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Board of Supervisors         Page - 2 - 
 
Reference: Development Update 
 
 
File No. 19-01080T  
April 17, 2019 
 

 
Byers Station (Lot 6C)- Vantage Point – An Amended Tentative PRD Application 
has been submitted for this site.  The Applicant is proposing to construct a 36,171 SF, 
3 story retirement facility. The plan was reviewed by the Planning Commission at their   
September 13

th
, 2018 meeting and a recommendation for approval was given.  A 

hearing for the modification is was opened on December 17
th
, 2018. A continuation of 

the hearing is yet to be scheduled.  
 
Eagleview Lot 1B–    A revised Preliminary / Final Land Development Plan has been 
received for a maintenance facility on the site. The Board granted Preliminary / Final 
Land Development Approval at their November 19

th
, 2018 meeting. Plans have now 

been submitted for recording.  
 
Eagleview Lot 1C–   This project proposes a 113,000 SF Flex Office building. The 
proposed building and amenities are similar to the adjacent office buildings located 
along Sierra Drive. The Board granted Final Land Development Approval at their 
November 19

th
, 2018 meeting. Revised plans have been submitted to the consultants 

for confirmation all outstanding comments have been addressed.  
 
Fetters Property (McKee Group) - A conditional use was approved on January 17

th
, 

2017 for an active-adult 55-year old and over community consisting of 116 single-
family detached dwellings, 154 twin units, 105 triplex units, and associated amenities. 
The Board granted Final Land Development Approval at their October 16

th
, 2017 

meeting. A staff meeting has been scheduled for April 17
th
 to review the consultants 

outstanding comments.    
 
Jankowski Tract-   Conditional Use Approval for this  55-lot, single family home 
community was granted by the Board at their December 18

th
, 2017 meeting. The 

Board granted Preliminary / Final Land Development Approval at their October 15
th
, 

2018 meeting. Revised plans have been submitted and are currently under review by 
the consultants to confirm all outstanding comments have been satisfactorily 
addressed.  
 
Marsh Lea –   The Board granted Preliminary / Final Plan Approval to this 27-lot, 
single-family home community at their May 15

th
, 2017 meeting. Construction continues 

and the roadway has been constructed and paved. In addition, we have received 
grading plans for 12 proposed homes. 
 
Reserve at Chester Springs (Frame Property) –   Building Permits have been 
issued for all lots in the development.   
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Board of Supervisors         Page - 3 - 
 
Reference: Development Update 
 
 
File No. 19-01080T  
April 17, 2019 
 

Thir Property (Mc Queen) - The plan proposes a two-story 8,500 SF office / retail 
building on the property, which is located at the corner of Park Road and Ticonderoga 
Blvd.  The Board granted Preliminary / Final Approval to the plan at their August 16, 
2010 meeting.  The Applicant has contacted the Township and indicated they will be 
moving forward with constructing a music studio on this property.  
 
Windsor Baptist Church - The Church has submitted a Preliminary Land 
Development Plan for an approximately 9,190 SF school building addition on their 
current property. The plan has been reviewed by the consultants. However, the 
applicant has elected to revise the plan to address their comments prior to presenting 
to the Planning Commission.                    
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MARCH 2019 REPORT 
UPPER UWCHLAN TOWNSHIP 

PUBLIC WORKS DEPARTMENT 

The following projects were underway since we last met: 

Ongoing: 

 Aside from regular routine maintenance, the following work orders were submitted
last month.

Tracking of work orders through Traisr: 210

o Municipal Authority & PA 1-calls
 109  Work orders completed

o Public Works
 23   Work orders completed

o Parks
 2    Work orders completed

o Solid Waste
 36   Work orders completed

o Vehicles and Equipment (All Dept.)
 40   Work orders completed

 Called out 2 times for snow/ice removal

 Established a new swale in the basin on Reeds Road on the west side of the Township.
It was letting water come onto the roadway.

 Mixed salt and Anti-skid material

 Pressure washed salt trucks after each use and started removing spreaders.

 Began mulching flower beds in the parks.

 Prepared all Parks/Municipal Authority equipment for Summer season (blade
sharpening, greasing, rebuild of rotaries, battery checks and swaps, oil changes, etc.)
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 Took 4 dump trucks to dealership for warranty work

 Continued with street sweeping.

 Created signs and prepared Hickory Park for the Egg Hunt and Play Structure
Ribbon Cutting Day

 Pothole patching was done at various locations throughout the Township.

 Worked with electrician at various locations

 Cleared out storm pipes and inlet structures

 Parks and facility checks after storms

 Inlet cleaning of various inlets throughout the Township with vacuum truck

 Tree trimming was done on various Township roads for overgrowth into roads

 Worked on Police cars for minor issues and monthly services

 Toter swaps and deliveries were done as requested.

 Preventive maintenance, repairs, and Pa State Inspections continue on all Township
owned vehicles and equipment.

 Minor maintenance issues were handled at the Township Buildings.

Bids: 
 The Bid for Road Materials was advertised on March 6th

Road Dedications: 

 None

Workforce 

 All current employees are working well and there are no issues to report.

 All of last year’s summer help employees will be returning this year.

Respectfully submitted, 

Michael G. Heckman 
Director of Public Works 
Upper Uwchlan Township 
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MEMORANDUM 

To: Cary Vargo, Township Manager 
From: Michael G. Heckman, Director of Public Works 
Date: April 11, 2019 
Re: Bid Awards - 2019 Furnishing Road Materials  

On April 9, 2019 the bids were opened for 2019 Furnishing of Road Materials contracts 
for bituminous concrete and coarse aggregate.  

Bituminous Concrete 

There were three suppliers who submitted bids for “Bituminous Concrete” materials. The 
low bidder for supplying the Hot and Warm Mix materials is Glasgow Inc.  

Therefore, it is my recommendation that Glasgow Inc. should be awarded the 
contract for furnishing the bituminous concrete Hot Mix and Warm Mix materials, with a 
bid amount of $40,075 at plant, and $46,665 if delivered, as listed on the bid sheet, if all 
material is bought.  

Coarse Aggregate 

            There were two bidders for “Coarse Aggregate”.  Of those who submitted bids, New 
Enterprise Stone and Lime Inc. is the low bidder.  

Therefore, it is my recommendation that the contract for furnishing coarse 
aggregate should be awarded to New Enterprise, with a bid amount of $5,862.50 at plant, 
and $9,260 if delivered, as listed on the bid sheet, if all stone is bought.  

Should you have any questions regarding these recommendations or wish to discuss any 
part of this memo in more detail, please feel free to ask. 
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