
UPPER UWCHLAN TOWNSHIP 
BOARD OF SUPERVISORS 

REGULAR MEETING  
AGENDA  

OCTOBER 15, 2018 
7:00 p.m. 

I. CALL TO ORDER
A. Salute to the Flag
B. Moment of Silence
C. Inquire If Any Attendee Plans to Audio or Video Record the Meeting

II. APPROVAL OF MINUTES:   September 11, 2018 Board of Supervisors Workshop
September 17, 2018 Board of Supervisors Meeting 

III. APPROVAL OF PAYMENTS

IV. TREASURER’S REPORT

V. SUPERVISORS’ REPORT
A. Calendar:

October 23, 2018 6:30 PM Public Hearing ~ Vantage Point Retirement Living Inc. 
[Byers Station Parcel 6C] Application 

October 30, 2018 7:00 PM Zoning Hearing ~ Gillespie Application 
November 13, 2018 4:00 PM Board of Supervisors – 2019 Budget Workshop 
November 19, 2018 7:00 PM Board of Supervisors Meeting 
November 22-23, 2018 Office Closed ~ Thanksgiving Holiday 

Yard Waste Collections: October 17 and 24, November 7 and 14 
Use biodegradable paper bags or open containers. Do not use Township-provided toters 
or any plastic bags.   Place materials curbside the night before to guarantee collection. 

VI. ADMINISTRATION REPORTS
A. Township Engineer’s Report
B. Building and Codes Department Report
C. Police Chief’s Report
D. Public Works Department Report

VII. LAND DEVELOPMENT
A. Jankowski Tract Preliminary/Final Subdivision/Land Development Plan – Consider Approval

VIII. ADMINISTRATION
A. Resolution: Jankowski Tract Sewage Facility Planning Module to PaDEP – Consider Adoption
B. Park Road Trail Construction Administration and Inspection Services – Consider Approval
C. Public Works Salary Adjustments – Consider Approval

IX. OPEN SESSION

X. ADJOURNMENT
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Upper Uwchlan Township  
JOINT BOARDS & COMMISSIONS WORKSHOP 

September 11, 2018 
4:00 p.m. 
Minutes 
DRAFT 

In attendance:  
Jamie Goncharoff, Chair    Matt Brown, Township Wastewater Consultant 
Sandy D’Amico, Vice-Chair     Peter Drinkwater, Technology Advisory Board Member 
Guy Donatelli, Member  Bob Schoenberger, Planning Commission Chair 
Cary Vargo, Township Manager Sally Winterton, Planning Commission Vice-Chair  
Shanna Lodge, Assistant Township Mgr. Cathy Tomlinson, Park & Rec Board Chair 
John DeMarco, Police Chief  Lauren Cortesi, Zoning Hearing Board Member  
Gwen Jonik, Township Secretary    Byron Nickerson, Emergency Management  

Coordinator (via telephone) 

Jamie Goncharoff called the Joint Boards & Commissions Workshop to order at 4:05 PM, led the 
Pledge of Allegiance, and offered a moment of silence. 

Township Manager’s Report 
Cary Vargo provided updates on the following projects. 
   Park Road Trail Phase IV (Hickory Park to Marsh Creek State Park):  all necessary right-of-way 
and temporary construction easements have been obtained for the roadway reconstruction and the 
trail installation; utility and environmental approvals have been received; we expect to bid the 
project this Fall with construction beginning early 2019. 
   West Vincent Township sewer agreement:  Upper Uwchlan staff and Authority members have 
been drafting an amendment to the wastewater agreement with West Vincent Township to 
incorporate infrastructure and property in West Vincent Township that will be offered for dedication 
to Upper Uwchlan Township.  
   Eagle Village Park:  the Park is not yet complete; additional trees will be planted and dead trees 
replaced now that the weather is more amenable to successful plantings; the Contractor will install 
additional benches, tables, lighting, etc. The Park & Rec Board has been collecting suggestions for 
the Park’s name and hopes to announce a winner this year.  Jamie Goncharoff would like the 
Supervisors to participate in the selection. 
   Sunderland Avenue extension:  Toll has begun clearing trees for the roadway that will extend 
Sunderland Avenue in Upper Uwchlan Township into West Vincent Township as part of the Byers 
Station / Ewing Tract development approval. 
   Pennsylvania Drive PA Drive rehabilitation: a public/private partnership project with Hankin for 
the deteriorating roadway.  Hankin will construct and maintain 3 landscaped medians and the 
Township will mill and pave the roadway.  Median construction began late August.   
   Township Building expansion: Settlement took place yesterday for the transfer of the land behind 
the Township building to the curb of Pickering Valley Elementary school’s driveway.  The 
Architectural Firm, Hammel Associates, has provided schematics for review prior to more formal 
plan development.  Staff will relocate during construction and work has begun to move some files 
to offsite storage.  Jamie Goncharoff inquired of the overall budget.  Cary Vargo replied a rough 
estimate may be $3-4M.  A programming study was completed a few years ago, recently updated, 
and a project team of staff has been reviewing the draft schematics along the way. 
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Emergency Management Planning Commission [EMPC] 
Byron Nickerson participated by telephone.  Jamie Goncharoff introduced him to the attendees as 
the tentative Emergency Management Coordinator (EMC), as Scott Nicely had to resign the 
position earlier this year, as well as resigned from the EMPC. The Governor’s letter of appointment 
is forthcoming.  The EMPC vacancy will be publicized. 

Historic Commission  [HC] 
Unfortunately, a conflict arose and Brett Hand – Chair wasn’t able to attend. 

Municipal Authority  [Authority] 
Matt Brown, Authority Administrator, advised that the Authority was piggybacking on the 
Township’s borrowing, for Route 100 wastewater treatment facility (WWTF) Phase 3, including a 
public sewer extension on Byers Road, from Route 100 east to Eagle Farms Road in Byers Village; 
acquiring land for treated wastewater disposal; and potential service to Carriage Drive and Surrey 
Lane.  He explained that all of the new developments under construction and/or proposed at this 
time will use all of the Route 100 WWTF Phase 2 treatment capacity, so anything else will require 
moving forward with Phase 3 for treatment.  Guy Donatelli inquired of the properties previously 
researched for disposal capacity.  Matt Brown advised there might be a few in West Vincent 
Township, right at the Township boundary but we haven’t approached property owners at this time. 

Disposal field security – new fencing is being installed at the Eaglepointe, Lakeridge, and Reserve 
at Eagle facilities.  More significant posting of no trespassing and private property signs will be 
installed as well.  

Park & Recreation Board  [P&R] 
Cathy Tomlinson – Chair, reported that P&R has been brainstorming new programs and activities.  
The replacement of the Hickory Park playground equipment will occur this Fall; they are looking 
forward to progress on the Park Road Trail; they favor moving forward with the improvements to 
the Upland Farms barn so that programs, camps, meetings, rentals, can take place there.  

Cary Vargo advised there is a capital improvement plan for the barn and some of the 
improvements may be included in the borrowing this coming year, plus grants and other funding, 
so the barn can be used to a greater degree. We tried to make smaller, affordable improvements 
within the general budget or capital budgets over the past few years.  Bob Schoenberger recalled 
the estimate to renovate the barn was $2M and that’s been too big to handle -- the overall plan is 
from 2009.  The Supervisors favored updating the previous phased project and funding schedule. 
The previous Upland Farms Advisory Committee (UPFAC) and current Boards/Commissions 
members could review the 2009 Plan to see if anything needs to be updated or adjusted, and bring 
the suggestions to the Board of Supervisors.  There are plenty of active recreation fields in the 
Township, trails have been connected over the years, the barn can be for arts/entertainment. 

Planning Commission [PC] 
Bob Schoenberger – Chair, reported the PC has been busy with land development plans.  He 
asked about submitting an application for a Vision Partnership Program Grant, to help fund work 
on updating / revising ordinances. Cary Vargo advised the grant application will be submitted this 
Fall and ordinance work can be done over the winter. 
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Technology Advisory Board  [TAB] 
Peter Drinkwater advised that TAB suggests an IT security assessment be performed in the near 
future.  Ric Bassler, a TAB member, can do this. TAB can also assist in the planning and 
preparation for the building renovation and expansion. Cary Vargo advised the mechanical and IT 
systems will be discussed very soon and include a variety of upgrades to new technology, such as 
the security camera system. 

Zoning Hearing Board  [ZHB] 
Lauren Cortesi, newly appointed Alternate Member, was in attendance. The ZHB hasn’t met for 
quite a few months.  She is looking forward to participating in a Hearing. 

Open Session 
Peter Drinkwater commented on the various levels of Township facility use fees. 

Adjournment 
There being no further business to be brought before the Board, Jamie Goncharoff adjourned 
the Workshop at 4:58 p.m. 

Respectfully submitted, 

Gwen A. Jonik 
Township Secretary 
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TOWNSHIP OF UPPER UWCHLAN 
BOARD OF SUPERVISORS 

REGULAR MEETING 
September 17, 2018 

7:00 p.m.   
 DRAFT 

In Attendance: 
Board of Supervisors  Township Administration 
Jamie W. Goncharoff, Chair   Cary Vargo, Township Manager  
Sandra M. D’Amico, Vice-Chair Shanna Lodge, Assistant Township Manager 
Guy A. Donatelli, Member  Gwen Jonik, Township Secretary 

Jill Bukata, Treasurer 
John DeMarco, Police Chief  
Al Gaspari, Codes Administrator  
Mike Heckman, Director of Public Works 
Dave Leh, P.E., Township Engineer 

Mr. Goncharoff called the meeting to order at 7:01 p.m., led the Pledge of Allegiance, offered a 
moment of silence and asked if anyone planned to audio or video record the meeting.  Two 
attendees responded they were audio and video recording the meeting. 

Approval of Minutes  
Mr. Donatelli moved, seconded by Mrs. D’Amico, to approve as presented the minutes of the 
August 20, 2018 Board of Supervisors meeting.  The Motion carried unanimously. 

Approval of Payments 
Mr. Donatelli moved, seconded by Mrs. D’Amico, to approve the payments to all vendors listed 
September 14, 2018.  The Motion carried unanimously. 

Treasurer’s Report 
Jill Bukata reported the financial position is strong; year to date revenues are at 69.9% of 
budget and expenses are at 57.6% of budget; earned income tax receipts are at $2,617,000, 
which is $54,000 less than this time last year; we are on target with the 2018 budget; 
preliminary work for the draft 2019 budget has begun.   

Mrs. Bukata requested authorization to accomplish 3 transfers as approved in the 2018 budget 
as follows:  $400,000 from the General Fund to the Capital Fund; $100,000 from the General 
Fund to the Water Resource Protection Fund; and $375,000 from the Solid Waste Fund to the 
Capital Fund.   Mr. Donatelli moved, seconded by Mrs. D’Amico, to authorize the 3 transfers as 
outlined.  The Motion carried unanimously. 

Supervisors’ Report  
Mr. Goncharoff announced that Byron Nickerson has recently been appointed by the Governor 
as the Township’s Emergency Management Coordinator (EMC).   The Township’s EMC also 
serves as the Chair of the Township’s Emergency Management Planning Commission (EMPC).  
Mr. Goncharoff moved to formally appoint Byron Nickerson as the Chair of the EMPC, effective 
immediately.  Mrs. D’Amico seconded and the Motion carried with all in favor.  

Mr. Goncharoff announced that an Executive Session was held September 11, 2018 regarding 
a personnel matter and called attention to the published calendar:  October 9, 2018 4:00 PM 
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Board of Supervisors Workshop, draft 2019 Budget Workshop; October 9, 2018 6:30 PM Public 
Hearing regarding: Amend Byers Station Final Planned Residential Development (PRD) Plan 
Approval; October 15, 2018 7:00 PM Board of Supervisors Meeting; and yard waste collection 
dates September 19 and 26, October 10, 17, and 24. 

ADMINISTRATIVE REPORTS 
Township Engineer’s Report 
Dave Leh reported that the Planning Commission reviewed the Eagleview Corporate Center Lot 
1B land development plan for a maintenance area and recommended it for approval.  The 
Commission also reviewed Eagleview Corporate Center Lot 1C and recommended it for 
approval following an additional review of landscaping and lighting before going before the 
Board; and Gilmore has begun surveying the township building property for the building 
expansion project.   

Building / Codes Department Report  
Al Gaspari reported that 55 building permits were issued last month, totaling $34,126 in permit 
fees; a Zoning Hearing is being scheduled regarding a corner property seeking to build a 
detached garage but with a corner property, both sides are ‘front’ yards; the Epicurean Garage 
plans to open this Thursday September 20; and JTech has started the construction of their 
building addition.   

Steve Senn inquired when JTech would plant the trees along the berm adjacent to his property. 
Mr. Gaspari advised that would happen after all construction activity is complete. 

Steve Senn inquired of any action with Wolfington storm water runoff flooding an Eagle 
Industrial Park business.  Mr. Gaspari advised that he has spoken with Wolfington but they 
haven’t yet taken preventive measures. Mr. Donatelli requested an opportunity to view existing 
photos of the flooding. 

Police Chief’s Report   
Mr. Goncharoff thanked Chief DeMarco for the great job during last month’s County Music Fest 
which was held in Ludwigs Corner.  Chief DeMarco reported there were 1,179 incidents last 
month, including 134 traffic warnings, 10 crimes, 9 criminal arrests.  There were approximately 
2000 cars parked in UTI’s parking lot during the Music Fest but all went well as that kept all of 
that traffic off of route 100.  The Police Department was reimbursed 100% for expenditures for 
the Music Fest. 

Public Works Department Report   
Mike Heckman reported that since the last meeting, the Department received and completed 
208 work orders; cleared debris from storm pipes after heavy rains; is working with Aqua 
regarding the pipe replacement and paving on St. Andrews Lane; overhead mast arms were hit 
on Route 100 – 1 at Fellowship Road and 1 at Byers Road; posted over 300 temporary no-
parking signs prior to the Music Fest; and preparing the roadways for paving when the weather 
allows.  The wet weather has pushed the paving back, as well as the grading work for the new 
Public Works garage. 

Steve McNaughton reported a pothole on Moore Road, near Twin Pines. 

Land Development 
Marsh Lea Escrow Release Request #7.  Dave Leh advised the Moser Homes has requested 
the release of $187,374.90 for paving the Marsh Lea roadway.  Gilmore & Associates reviewed 
the request and recommend the release.  Mrs. D’Amico moved, seconded by Mr. Donatelli, to 
approve the release of $187,374.90 to Moser Homes. Christina DiGiulio commented the Marsh 
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Lea erosion and sedimentation control measures had failed recently.  Mr. Leh commented that 
when they failed, it was immediately addressed; the 2 major storms in August were out of the 
ordinary and the Developer has addressed the issue.  The Motion to release the escrow carried 
unanimously. 

Villages at Byers Station (Parcel 5C) Escrow Releases (2).  Dave Leh advised that Toll Brothers 
has requested escrow releases for public improvements -$1,437,001.52 for 
erosion/sedimentation control, storm water management, paving/curbing, etc. - and for sanitary 
sewer installation work $302,330.01.  Gilmore & Associates reviewed the public improvements 
and recommends the release.  Mr. Donatelli moved, seconded by Mrs. D’Amico, to release 
$1,437,001.52 for the public improvement work.  The Motion carried unanimously. 

ARRO reviewed the sanitary sewer improvements and recommends the release.  Mr. Donatelli 
moved, seconded by Mrs. D’Amico, to release $302,330.01.  The Motion carried unanimously. 

ADMINISTRATION 
2019 Pension Plan Municipal Minimum Obligations (MMO).  Cary Vargo advised that following 
analysis by the Actuarial Firm, the recommended 2019 MMOs for the pension plans are as 
follows:  Uniformed Employee Defined Benefit Plan $187,850; Non-Uniformed Employee 
Defined Benefit Plan $93,452 and the Non-Uniformed Employee Defined Contribution $14,961.  
The Board is respectfully requested to approve the recommended 2019 MMOs.  Mr. Donatelli 
moved, seconded by Mrs. D’Amico, to approve the recommended 2019 MMOs as noted above.  
The Motion carried unanimously. 

2018-2019 Snow Removal Bid – Contract.  Mike Heckman advised there was 1 bidder only for 
the 2018-2019 snow removal bid; not all requested equipment was bid.  The Contractor, Exton 
Paving, bid 1 6-yard dump truck with plow and salt spreader @ $200/hour and 1 4WD pickup 
truck with plow @ $150/hour.  Mr. Heckman noted there is a possibility that the Contractor might 
be able to provide another pickup truck.  He recommended that the Contract be awarded to 
Exton Paving at the amounts noted above. Mr. Donatelli moved, seconded by Mrs. D’Amico, to 
award the Contract to Exton Paving at the above amounts.  Steve Senn commented that all 
townships are having problems getting bids for snow removal.  Insurance companies are 
charging high fees for snow plowing policies and the Contractors can’t afford them.  The Motion 
to award the 2018-2019 Snow Removal Contract to Exton Paving carried unanimously. 

Brandywine Valley SPCA Contract.  Cary Vargo summarized the contract renewal with the 
SPCA for the response, pickup, care and housing of stray domestic animals for January 2019 
through December 2023.  They’ll also provide investigation and prosecution of all violators of 
animal related state and local laws.  The Year One contract fee is $1,639; any annual increases 
are capped at 3%; there are fees for animal acquisition, unclaimed stray boarding.  These fees 
for claimed animals are paid by the animal’s owner.    Mrs. D’Amico moved, seconded by Mr. 
Donatelli, to authorize execution of the Contract.  Mr. Donatelli confirmed that the fee is $54 if 
the animal doesn’t get claimed.  We receive detailed reports as to where the animal is found 
and if the owner is identified, their address is included, providing for the correct township being 
billed. The Motion carried unanimously. 

Park Road Reconstruction and Trail Project – CMAQ Reimbursement Agreement.  Cary Vargo 
advised that the Park Road Reconstruction and Trail Phase IV project, totaling $2,800,000, will 
go to bid in the near future, with construction late winter/early spring 2019, and taking 12-18 
months to complete.  The project includes constructing a 6’ wide pedestrian trail along Park 
Road, which will connect Hickory Park and Marsh Creek State Park, reconstructing both sides 
of the vehicle travel lanes in that same area, and installing concrete curbing along with new 
storm water management facilities.  The project is being funded via the CMAQ (Congestion 
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September 17, 2018 Board of Supervisors Meeting   Page 4 of 4 
 

Mitigation and Air Quality Improvement) Grant and Capital expenditures.  The Board is 
requested to authorize execution of the Agreement by Mr. Vargo.  Mr. Donatelli moved, 
seconded by Mrs. D’Amico, to approve the reimbursement agreement and authorize Cary Vargo 
to execute the document (Resolution #09-17-18-11). The Township Solicitor has reviewed this 
Agreement.  The Motion carried unanimously. 
 
Open Session 
Brett Boden inquired of status of Struble Trail extension.  Mr. Vargo advised the County plans to 
submit land development plans, to pave the trail.   
 
The following attendees – Eileen McKeogh of Marsh Harbour, Margaret Quinn of the Citizens 
Safety Coalition, and Marissa Goldman of Uwchlan Township -- voiced concerns with the 
Sunoco pipeline, the lines in existence and the new line(s), including the proximity of the pump 
station to Shamona Creek Elementary School, looking for information regarding the purpose 
and contents of the new 12” pipe, requesting a safety risk assessment, requesting evacuation 
plans, and information from recent hydrostatic testing. 
 
Mr. Vargo encouraged all residents to visit the Township’s website pipeline page and the 
County’s website pipeline page for accurate, detailed information.   Citizens are also 
encouraged to sign up on the Township’s website “Notify Me” program and with 
ReadyChesco.org to receive alerts and notices for this area. Discussion included a request for 
the Township to schedule a meeting with the Marsh Harbour residents and the County 
Department of Emergency Services regarding pipeline safety and their specific neighborhood’s 
evacuation plan.   The Board of Supervisors would also like to see a Safety Risk Assessment.   
Mr. Goncharoff, Mr. Vargo, and Steve Senn (resident, firefighter) commented that the 
emergency responders in Chester County are very well-trained in all types of emergencies, and 
they receive pertinent information from the County as they are enroute to each emergency.   Mr. 
Goncharoff also commented that each individual and family should review all these resources 
and prepare themselves as much as possible.   
  
Christina DiGiulio inquired of the air quality monitors/sensors.  Mr. Vargo advised that Shanna 
Lodge had reviewed the information Ms. DiGiulio had provided and we’ll continue to research to 
assure the sensor(s) would be statistically appropriate, seek cost estimates, and perhaps 
Sunoco would help with funds. 
 
Adjournment  
There being no further business to be brought before the Board, Mr. Goncharoff adjourned the 
meeting at 8:31 PM. 
 
Respectfully submitted 
 
 
Gwen A. Jonik 
Township Secretary 
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SEPTEMBER/OCTOBER                                                                                                                                                                                                                                                                                                                       

2018 REPORT 
 

UPPER UWCHLAN TOWNSHIP  
PUBLIC WORKS DEPARTMENT 

 
 
The following projects were underway since we last met: 
 
Ongoing: 

 
• Aside from regular routine maintenance, the following work orders were 

submitted last month. 
 
Tracking of work orders through Munilogic: 148 Submitted – All Completed 
 

o Municipal Authority 
  1   Work new orders submitted  
  1   Completed 

 
o PA 1-calls 

 106  Work orders submitted 
 106  Completed 

 
o Public Works 

 23   Work orders submitted 
 23   Completed 

 
o Parks 

  3    Work orders submitted 
  3    Completed 

 
o Solid Waste 

 15   Work orders submitted 
 15   Completed 

   
 
 

• Worked on clearing pipe on Davenport Drive.  Must get Pipe Data View in for 
more information on the problem. 
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 2 

• Worked with roadway milling crew. 
 

• Reconstructed wooded walking trails at Hickory Park 
 

• Cleared out storm pipes at Greenridge, Krauser Roads after the storm. 
 

• Inspection for resurfacing contractor 
 

• Installed riser rings for manholes on roads during resurfacing 
 

• Parks and facility checks after storms 
 

• Roadside mowing as time allowed 
 

• Removed old play structures from Hickory Park 
 

• Hauled away mulch from Hickory Park site in preparation of new play 
structures. 

 
• Called in for tree down on Greenridge Road 

 
• Collected No Parking signs and Variable Message Boards for concert  

 
• Worked on repairing of potholes at various locations 

 
• Inlet cleaning of various inlets throughout the Township with vacuum truck 

 
• Spot swept roads with vacuum truck 

 
• Tree trimming was done on various Township roads for overgrowth into 

roads 
 

• Worked on Police cars for minor issues and monthly services 
 

• Toter swaps and deliveries were done as requested. 
 

• Preventive maintenance, repairs, and Pa State Inspections continue on all 
Township owned vehicles and equipment.  

 
• Installed more retaining blocks for the wall at the PW Garage as time and 

weather allowed. 
 

• Minor maintenance issues were handled at the Township Buildings. 
 

• Trimmed trees around signals 
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 3 

 
Bids:  

• None 
 

Road Dedications: 
 

• None 
 
Workforce 

 
• All current employees are working well and there are no issues to report. 

 
 
 
Respectfully submitted,  
Michael G. Heckman 
Director of Public Works 
Upper Uwchlan Township 
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UPPER UWCHLAN TOWNSHIP 
 

MEMORANDUM 
 
 

ADMINISTRATION 
 
TO:  The Board of Supervisors 
 
FROM: Cary B. Vargo 
  Township Manager 
 
RE:  Jankowski Tract – Preliminary/Final Subdivision - Land Development Plan 
 
DATE: October 12, 2018 
 

        
  
 
The Board is requested to review the above referenced Subdivision - Land 
Development plan and if possible grant Preliminary / Final Plan Approval. 
 
Key Points: 
 
 Conditional Use approval was granted December 18, 2017. 
 Stormwater Management – Stormwater will be handled via 2 at grade detention 

basin, and 3 rain gardens.    
 The roads will be offered for dedication to the Township. 
 One (1) waiver is requested to allow 5 homes access to a cul-de-sac bulb.  A 

maximum of 4 is permitted by ordinance. This was discussed at the July 10, 2018 
work session with the applicant and it was agreed it would be permissible so long 
as a driveway was adjusted to provide adequate room for snow removal.   

 
The Planning Commission recommended granting Preliminary / Final Approval at 
their March 8, 2018 meeting. 

  
 
CV/DLN/gj 
 
Attachments:  

Conditional Use Approval Decision & Order dated December 18, 2017 
Planning Commission March 8, 2018 Meeting Minutes 
Gilmore & Assoc., Inc. Review Letter, dated September 11, 2018  
West Vincent Township Resolution #26-2018 Approving Minor Subdivision Plan 
Plan - last revised May 18, 2018 and plotted August 9, 2018 (Sheets 1, 6, 26 of 30) 
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UPPER UWCHLAN TOWNSHIP 
MOTION 

 
 
 

 
The Board of Supervisors of Upper Uwchlan Township at their October 15, 2018 
meeting hereby grants Preliminary / Final Subdivision - Land Development 
Approval of a plan prepared by E.B. Walsh & Assoc., Inc. titled, “Jankowski Tract” 
dated August 8, 2017 and last revised May 18, 2018.   
 
The following conditions accompany the approval: 
 
1. The Applicant shall adhere to all conditions and requirements set forth in the 

December 18, 2017 Conditional Use Decision & Order. 
 
2. The plans shall be revised to address the consultants’ comments raised in the 

September 11, 2018 Gilmore & Associates, Inc. review letter. 
 
3. A waiver is hereby granted from Subdivision / Land Development Ordinance 

Section 162-33.J. to permit 5 lots to take access from a cul-de-sac.   
 
4. The Applicant shall obtain a Highway Occupancy Permit from Pa-DOT for the 

proposed accesses to Pottstown Pike (SR 100). 
 
5. The Applicant shall obtain all applicable permits from The Chester County 

Conservation District and Pa-DEP. 
 

6. The Applicant shall provide verification of the recording of the associated West 
Vincent Township Subdivision Plans. 

 
7. A Traffic Impact Fee shall be paid in the amount of $142,374. The fee shall be 

paid prior to the issuance of the first building permit. 
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UPPER UWCHLAN TOWNSHIP 

Planning Commission Meeting 
March 8, 2018 

Minutes 
Approved 

 

 

 

In Attendance: 
Sally Winterton, Vice-Chair,  Jim Shrimp, Brett Hand, Chad Adams, Jeff Smith, Bob Phillips, Jim 
Dewees, Mary Lou Lowrie, P.E. – Gilmore & Associates, Gwen Jonik, Planning Commission 
Secretary 
 
Sally Winterton called the meeting to order at 7:31 p.m. as a quorum was present. 
 
Sally Winterton introduced Jeff Smith, newly appointed Commission member, and made 
comment regarding how the Commission has evolved, with members having all types of 
careers, interests, length of Township residency and length of serving on the Commission. 
 
Village at Byers Station (Parcel 5C) Commercial Lot 2 Amended Final PRD Plan.  No 
representative was present at this time so Ms. Winterton advised we’ll proceed with the agenda 
and return to this topic later. 
 
Jankowski Property Preliminary/Final Subdivision–Land Development Plan  
Adam Brower of E.B. Walsh and Bob Rosenthal of Envision Land Use were present to discuss 
the Township Consultants’ March 2, 2018 review letter of the Preliminary/Final Subdivision-Land 
Development Plans dated August 8, 2017 and last revised September 8, 2017.   Mr. Brower 
advised the Applicant will be able to address the majority of items in the review letter; however 
they’d like to discuss the following items that were of concern: 
 

1. Requesting a waiver for more than 4 Lots on a cul de sac bulb.  There are 5 Lots on the 
cul de sac, which has a total radius of 60’ and they’ll try to keep most of the driveways 
on the straightaway rather than the bulb.  The Commission members were generally in 
favor of the waiver. 

2. Mr. Brower clarified the sidewalk widths – they’ll be 5’ wide on the Milford Road 
extension (connector road) and 4’ wide within the development. 

3. Mr. Brower asked for input regarding lighting within the development.  The Commission 
members recommended lighting at the sign for the community along Route 100, and at 
the entrances into the development but not within the houses or at the recreation area.  

4. The Applicant will address with Gilmore the storm water management comments.  There 
will be basins at the lower end of the parcel which will be dry most of the time, and a 
raingarden. 

5. They are seeking both Preliminary and Final Plan Approval.   
6. Parking is proposed on one side of the street, the outer edge.  The Commission 

members suggested and Mr. Brower agreed that the Homeowners Association 
documents should state that no commercial vehicles shall be parked on the street.   

7. The ultimate right-of-way for Route 100 will be added to the Plan. 
8. The trail along Route 100 will run south from the Milford Road extension (connector 

road) and end at the southern boundary of the parcel.  The Commission members 
agreed that the trail should not run to the north of the connector road. 

9. The Commission members noted the consultants’ review letter was lengthy, but the 
items weren’t substantive.  Mr. Brower advised the Plans would be easily revised to 
address all of the comments.     
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Jim Dewees moved, seconded by Jeff Smith, to recommend Preliminary and Final Approval 
with the Consultants’ comments addressed.  The Motion carried unanimously. 
 
Approval of Minutes 
Jeff Smith moved, seconded by Chad Adams, to approve as presented the minutes of the 
February 8, 2018 Planning Commission meeting.  The Motion carried unanimously. 
 
Village at Byers Station (Parcel 5C) Commercial Lot 2 Amended Final PRD Plan 
No representative was present.  Chad Adams moved, seconded by Jim Dewees, to accept the 
Plans for consultants’ review.  The Motion carried unanimously.  Brief discussion noted there 
are several buildings proposed, which some members would favor being located closer to the 
existing roadway, and it appears there’s a drive-through lane at the coffee shop, which they 
don’t believe is allowed in the Village District.   
 
Open Session 
Gwen Jonik noted that the Commission meeting agendas posted on the website will include 
supporting documents, in the same manner as the Board of Supervisors’ agendas.  Commission 
members noted that some documents could be misinterpreted without the proper context.  
 
Jim Dewees congratulated the Staff for receiving an award for the Township Newsletter. 
 
Gwen Jonik advised the Struble Trail conditional use hearing scheduled for March 13, 2018 
might not be held and may be continued. 
 
Sally Winterton announced the next Planning Commission meeting is scheduled for April 12, 
2018. 
 
A neighbor of Eagleview Lot 1C asked about the next steps for that Plan.  Chad Adams replied 
that a sketch plan was presented at the February meeting.  A Land Development Plan has to be 
submitted and go through the land development approval process.  If approved, they might be 
able to break ground by the end of the year. 
 
Adjournment 
Jeff Smith moved, seconded by Chad Adams, to adjourn the meeting at 8:31 p.m.  All were in 
favor. 
 
Respectfully submitted, 
 
 
Gwen A. Jonik 
Township Secretary 

Pa
ck

et
 P

ag
e 

90



Pa
ck

et
 P

ag
e 

91



Pa
ck

et
 P

ag
e 

92



Pa
ck

et
 P

ag
e 

93



Pa
ck

et
 P

ag
e 

94



Pa
ck

et
 P

ag
e 

95



Pa
ck

et
 P

ag
e 

96



Pa
ck

et
 P

ag
e 

97



Pa
ck

et
 P

ag
e 

98



Pa
ck

et
 P

ag
e 

99



Pa
ck

et
 P

ag
e 

10
0



Pa
ck

et
 P

ag
e 

10
1



Pa
ck

et
 P

ag
e 

10
2



Pa
ck

et
 P

ag
e 

10
3



Pa
ck

et
 P

ag
e 

10
4



Pa
ck

et
 P

ag
e 

10
5



Pa
ck

et
 P

ag
e 

10
6



Pa
ck

et
 P

ag
e 

10
7



Pa
ck

et
 P

ag
e 

10
8



UPPER UWCHLAN TOWNSHIP 
 

MEMORANDUM 
 
 

 
 
ADMINISTRATION 
 
TO:       Board of Supervisors       
 
FROM:  Cary B. Vargo 
   Township Manager  
   
RE:      Park Road Trail Inspection and Administration  
 
DATE:      October 11, 2018 

        
 
 The Park Road Re-construction and Trail Project is currently out for bid with 

submissions due no later than November 1, 2018 and construction expected to begin 

winter/spring, 2019. The project requires a construction administrator familiar with the 

PennDOT construction administration and project management process. Attached for 

your review and consideration is a proposal from McMahon Associates to provide 

construction administration and inspection services. The Township has used McMahon 

Associates, Township Traffic Engineer, for other construction projects with the last 

project being Darrell Drive with positive results. The proposed cost breakdown for 

services is as follows:  

 

 Construction Administration:  $46,800 

 Construction Inspection:  $36,400 

 Total:     $83,200 
 
I would respectfully request that the BOS approve the attached proposal as 
presented, in the amount of $83,200, and authorize the Township Manager to 
execute said document.  
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McMAHON ASSOCIATES, INC. 
835 Springdale Drive, Suite 200 

Exton, PA 19341 

p 610‐594‐9995 | f 610‐594‐9565 
 

PRINCIPALS 
 Joseph W. McMahon, P.E. 

Joseph J. DeSantis, P.E., PTOE 

John S. DePalma 

William T. Steffens 

Casey A. Moore, P.E. 

Gary R. McNaughton, P.E., PTOE 
 

ASSOCIATES 
 John J. Mitchell, P.E. 

Christopher J. Williams, P.E. 

R. Trent Ebersole, P.E. 

Matthew M. Kozsuch, P.E. 

Maureen Chlebek, P.E., PTOE 

Dean A. Carr, P.E. 

 

  

Engineering | Planning | Design | Technology mcmahonassociates.com 

September 26, 2018 

 

 

Cary Vargo, Township Manager 

Upper Uwchlan Township 

140 Pottstown Pike 

Chester Springs, PA 19425 

 

RE:  Proposal for Construction Services – Supplement 2 

  Park Road Trail – Phase IV Project 

Upper Uwchlan Township, Chester County, PA   

McMahon Project No. 816710.21 

 

Dear Mr. Vargo: 

 

McMahon Associates, Inc. is pleased to submit this proposal to provide engineering services during the 

construction of the above referenced project.  As a result of the CMAQ federal funding, the construction 

administration and construction inspection will have to follow PennDOT standards.  The construction 

inspection will be completed by TPD under a separate agreement (L00339) with PennDOT.  McMahon 

will utilize Mr. Sean Hughes who  is a qualified construction professional and has all of  the required 

PennDOT certifications.  Mr. Hughes will be the Lead Inspector‐In‐Charge and will have oversight from 

Mr. Daniel Gleason, County FAM Coordinator for PennDOT District 6‐0 and will keep the Township’s 

staff informed about the status of construction. 

 

Scope of Services 

 

Task 1 – Construction Administration 

 

McMahon anticipates a duration of construction of 35 weeks.  McMahon will attend the pre‐construction 

meeting at the District office once the project is awarded.  All project submittals related to shop drawings 

and materials will be reviewed and approved by McMahon.   The review and acceptance of  the shop 

drawings and other project submittals such as RFI’s will be coordinated within the PennDOT PPCC (aka 

Sharepoint system, etc).  During the construction period, McMahon will review and approve material 

quantity measurements submitted by the contractor and process payment applications submitted by the 

contractor on the project.   All payment applications, additional work authorizations and work orders 

must go  through PennDOT’s Engineering and Construction Management System  (ECMS).   As Lead 

Inspector‐In‐Charge, McMahon will  ensure  compliance with  the  labor  standards  provisions  of  the 

contract  and  the  related  wage  determination  decisions  of  the  Secretary  of  Labor  and  the  equal 
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Cary Vargo, Township Manager  
September 26, 2018 
Page 2 of 3 

opportunity provisions  of  the  construction  contract, particularly  Section  II  of  the Required Contract 

Provisions and the EEO and MBE/WBE/DBE special provisions.  Progress meetings will be conducted 

and meeting minutes will  be  prepared  and  distributed.    PennDOT  has  several  groups  of  auditors 

routinely checking  the project documentation,  job management and material reviews.   They  typically 

come  to  the  project  site  two  or more  times during  construction. McMahon will  coordinate with  all 

PennDOT audits to properly close out the project.   

 

We anticipate that our Lead Inspector‐In‐Charge will spend eight (8) hours per week on the construction 

administration work and a total of eighty (80) hours for the permit coordination, final as‐built plans (if 

necessary) and PennDOT audits for an estimated 360 hours.   

 

Task 2 – Construction Inspection 

 

McMahon will oversee PennDOT’s construction inspector (Agreement L00339) during construction.  The 

construction inspector will be responsible for the following: 

 

1) Day‐to‐day on‐site construction observation; 

2) Daily Project Site Activity reports, including entry into PennDOT ECMS system; 

3) Material certification & delivery ticket collection and organization; 

4) Oversight of any unforeseen daily force account work and associated documentation; 

5) Attendance at progress meetings. 

 

McMahon’s Lead  Inspector‐In‐Charge will  review and accept  the Daily Project Site Activity  reports.   

Copies of all project documentation will be emailed to the Township during construction and finalized 

at the completion of the project.  We anticipate that our Lead Inspector‐In‐Charge will be on site for an 

average of eight  (8) hours per week  for an estimated 280 hours during construction.   Our office will 

contact  you when we  are  at  75%  of  the  budgeted  hours  to determine  if  additional will  need  to  be 

authorized by the Township. 

 

Schedule – We are prepared  to  initiate work on  this project upon  receipt of written authorization  to 

proceed and the contractor’s notice to proceed which is anticipated for early 2019. 

 

Fee – Based on the scope of services described above, our fee for the above tasks is as follows: 

 

Task 1 – Construction Administration              $ 46,800 

Task 2 – Construction Inspection                $ 36,400 

 

TOTAL  $ 83,200 

 

This fee is exclusive of all expenses such as reproduction, plotting, graphics, and personal automobile 

usage.  The services to be performed pursuant to this agreement are strictly limited to those expressly set 
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Cary Vargo, Township Manager  
September 26, 2018 
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forth  herein.   No  additional  services will  be  provided  unless  requested  and  agreed  to  in writing.  

Supplemental services not specifically described above, including but not limited to major engineering 

re‐design, environmental studies and permitting, materials testing, construction stakeout and full time 

inspection are not  included  in  the  scope of  this proposal, but will be provided, as necessary and as 

authorized, on a time‐and‐materials basis.  Please refer to our agreed upon Provisions for Professional 

Services.   

 

Conditions 

 

The  conditions of  this  agreement  call  for  the  execution of  this  contract with  the understanding  that 

invoices for services will be submitted monthly and are payable within 30 days of issuance.  All projects 

with overdue invoices exceeding 60 days will be subject to a stoppage of all work.  Any changes in the 

specific work program described above will result in an adjustment of the conditions and fees.   If the 

terms of  this  contract, as  contained herein, and  in  the attached Standard Provisions  for Professional 

Services are agreeable to you, please execute one copy of the agreement below in the space provided and 

return the signed copy to me.  If you should have any questions, or require further information, please 

feel  free  to contact me at 610.594.9995, ext. 5129.   We appreciate  the opportunity  to continue serving 

Upper Uwchlan Township on this project. 

 

Sincerely, 

 

 

 

Stephen C. Giampaolo, P.E.  

Senior Project Manager 

 

SCG/ 
 

Accepted for Upper Uwchlan Township by: 

 

I have reviewed all terms of this contract, and I am authorized to sign in the space below for execution of this 

contract. 

                     

By:                       

     (Signature of Authorized Representative) 

 

                     

     (Printed Name of Authorized Representative) 

 

Title:                     

 

Date:                   
I:\eng\816710\Correspondence\Proposals\Park Road_Construction Proposal_9_26_2018.docx 
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MCMAHON ASSOCIATES, INC. 
STANDARD PROVISIONS FOR PROFESSIONAL SERVICES 

January 1, 2018 
 
SERVICES 
McMahon Associates, Inc. reserves the right to make adjustments for individuals within these classifications as may be desirable in its opinion by 
reason of promotion, demotion, or change in wage rates.  Such adjustments will be limited to the manner in which charges are computed and 
billed and will not, unless so stated in writing, affect other terms of an agreement, such as estimated total cost.  The following rates will apply to 
actual time devoted by McMahon Associates, Inc. staff to this project computed to the nearest one-half hour. 
 

PERSONNEL HOURLY RATES 
Field Traffic Count Personnel $  50.00 
Survey Technician $  75.00 
Technician/Word Processor I $  80.00 
Technician/Word Processor II $  85.00 
Technician/Word Processor III $  90.00 
Technician/Word Processor IV $  95.00 
Technician/Word Processor V $105.00 
 
Engineer I $110.00 
Engineer II $115.00 
Engineer III $125.00 
Engineer IV $130.00 
Engineer V $140.00 
Engineer VI $150.00 
 
Party Chief $100.00 
Chief of Surveys   $135.00 
Traffic Control/Construction Specialist $135.00 
 
Senior Engineer/Planner I $160.00 
Senior Engineer/Planner II $170.00 
Senior Engineer/Planner III $180.00 
Senior Engineer/Planner IV $190.00 
Senior Engineer/Planner V $200.00 
Senior Engineer/Planner VI $205.00 
Senior Engineer/Planner VII $215.00 
Senior Engineer/Planner VIII $225.00 
 
Associate $230.00 
Senior Associate $240.00 
Principal $250.00 
 

TERMS 
1. Invoices - Invoices will be provided on a monthly basis and will be based upon percentage of completion or actual hours, plus expenses. 

Payment is due to McMahon Associates, Inc. within 30 days of the invoice date.  Unpaid balances beyond 30 days are subject to interest at 
the rate of 1.5% per month.  This is an annual percentage rate of 18%.  

2. Confidentiality - Technical and pricing information in this proposal is the confidential and proprietary property of McMahon Associates, Inc. 
and is not to be disclosed or made available to third parties without the written consent of McMahon Associates, Inc.  

3. Commitments - Fee and schedule commitments will be subject to renegotiation for delays caused by the client's failure to provide specified 
facilities or information, or any other unpredictable occurrences.  

4. Expenses - Automatic Traffic Recorder equipment usage will be billed at $25.00 per 24-hour count.  Incidental expenses are reimbursable at 
cost, plus an administration fee of 10%.  These include subconsultants, reproduction, postage, graphics, reimbursement of automobile usage 
at the IRS-approved rate, parking and tolls.  Expenses which by company policy are not billed as reimbursable expenses to clients and 
therefore, will not be billed as part of this contract include the following: air travel, rental car, lodging, meals, and long distance phone 
charges between McMahon Associates offices.  If it becomes necessary during the course of this project to travel elsewhere, those travel costs 
will be treated as reimbursable expenses.  These expenses will be reflected in the monthly invoices.  

5. Attorney’s Fees - In connection with any litigation arising from the terms of this agreement, the prevailing party shall be entitled to all costs 
including reasonable attorney’s fees at both the trial and appellate levels.  

6. Ownership and Use of Documents - All original drawings and information are to remain the property of McMahon Associates Inc.  The client 
will be provided with copies of final drawings and/or reports for information and reference purposes.    

7. Insurance - McMahon Associates, Inc. will maintain at its own expense Workman’s Compensation Insurance, Comprehensive General 
Liability Insurance and Professional Liability Insurance and, upon request, will furnish the client a certificate to verify same.  

8. Termination - This agreement may be terminated by the authorized representative effective immediately on receipt of written notice. 
Payment will be due for services rendered through the date written notice is received.  

9. Binding Status - The client and McMahon Associates, Inc. bind themselves, their partners, successors, assigns, heirs, and/or legal 
representatives to the other party to this Agreement, and to the partners, successors, assigns and legal representatives of such other party 
with respect to all covenants of this Contract. 
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UPPER UWCHLAN TOWNSHIP 
 

MEMORANDUM 
 
 

 
ADMINISTRATION 
 
TO:       Board of Supervisors        
 
FROM:  Cary B. Vargo 
   Township Manager  
   
RE:      Public Works Salary Increases  
 
DATE:      October 10, 2018 

        
 
 As detailed in a memorandum dated September 6, 2018 and discussed in an 
executive session (personnel) on September 11, 2018 the average salary for full time 
skilled roadworkers in the Upper Uwchlan Township Public Works Department is 24.73% 
below the calculated average in a comprehensive salary survey conducted in Chester 
County (2017). The current level of monetary compensation is making it difficult to recruit 
and retain well qualified Public Works employees. As a result of this difficulty in recruiting 
and retaining well trained, well qualified employees I am recommending that we address 
the issue immediately. Administrative staff is recommending an increase in monetary 
compensation for our Public Works employees to the average salary as noted in the 
Survey (reflects a 3% increase for 2018 from the 2017 Survey). The new rate of 
compensation for Public Works employees would be increased to $51,731.  
 
Summary Increase  
 

Position 
 

Current Salary Proposed 
Salary 

Public Works Road Foreman  
 

$53,108 $57,736 

Public Works Skilled Roadworker (Mechanic)  
 

$42,209 $56,142 

Public Works Skilled Road Worker/Facilities   
 

$41,475* $51,731  

*Average Salary in the UUTPWD 
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Another variable that needs to be considered in salary increases such as this is 
the impact they will have on our Minimum Municipal Obligation (MMO) for the defined 
benefit pension plan. It is important to note that of next year’s possible increase in the 
UUTPWD salary line item of $83,274, only $33,210 is attributable to employees in the 
Defined Benefit Pension Plan. The total increase in the non-uniformed employee MMO, 
as a result of the proposed salary increases, will be $2,379 - $93,452 up from $91,073.   

I would respectfully request that the BOS approve the recommended 
increase in monetary compensation for the Public Works Department as detailed.  
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