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UPPER UWCHLAN TOWNSHIP 
BOARD OF SUPERVISORS 

REGULAR MEETING 

AGENDA 
August 21, 2017 

7:00  p.m. 

I. CALL TO ORDER
A. Salute to the Flag
B. Moment of Silence
C. Inquire If Any Attendee Plans to Audio or Video Record the Meeting

II. APPROVAL OF MINUTES: July 11, 2017 Conditional Use Hearing - Continuation 
July 17, 2017 Board of Supervisors Meeting 

III. APPROVAL OF PAYMENTS

IV. TREASURER’S REPORT

V. SUPERVISORS’ REPORT
A. Calendar:

September 4, 2017 Office Closed ~ Labor Day 
September 12, 2017 4:00 PM Board of Supervisors Workshop 
September 18, 2017 7:00 PM Board of Supervisors Meeting, followed by 

Black Horse ELU (Jankowski) Conditional Use Hearing #2 

Yard Waste Collections: August 23, September 6, 13, 20, and 27 
Do not use plastic bags for yard waste as these materials will be composted.  Place materials curbside 
the night before to guarantee collection.  Use biodegradable bags or open containers (without lids). 

VI. ADMINISTRATION REPORTS
A. Township Engineer’s Report
B. Building and Codes Department Report
C. Police Chief’s Report
D. Public Works Department Report

VII. LAND DEVELOPMENT
A. 223 Fellowship Road Minor Land Development Plan – Consider Approval

VIII. ADMINISTRATION
A. 2017 Pavement Marking Contract – Consider Award
B. Ordinance:  FEMA Floodplain Management – Consider Adoption
C. Resolution:  Park Road Rights-of-Way Acceptance – Consider Adoption

IX. OPEN SESSION

X. ADJOURNMENT
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TOWNSHIP OF UPPER UWCHLAN 
BOARD OF SUPERVISORS 

 
CONDITIONAL USE HEARING 

 
July 11, 2017 

6:00 p.m.   
 DRAFT 

 
 
 
 
In Attendance: 
 
Kristin Camp, Esq., Township Solicitor  
Mark Hagerty, Court Stenographer 
Gwen A. Jonik, Township Secretary 
 
 
 
 
 
Ms. Camp announced the continuation of the Black Horse ELU, LLC (also known as the 
Jankowski Tract) Conditional Use Hearing that was opened June 19, 2017.  At the close of the 
June 19, 2017 Hearing, the Hearing was continued to 6:00 p.m. this evening.  The Applicant 
requested a continuance to September 12, 2017, 6:00 p.m.  Parties were notified, the Township 
website was posted, as was the Township Building.  No further notice will be published.  
 
Mr. Hagerty recorded the proceedings.  
 
Ms. Camp closed the Record for this evening at 6:01 p.m. 
 
Respectfully submitted, 
 
 
Gwen A. Jonik 
Township Secretary 
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TOWNSHIP OF UPPER UWCHLAN 

BOARD OF SUPERVISORS 
REGULAR MEETING 

July 17, 2017 
7:00 p.m.   
 DRAFT 

 
 

In Attendance: 
Board of Supervisors    Township Administration 
Kevin C. Kerr, Chair      Cary B. Vargo, Township Manager 
Jamie W. Goncharoff, Vice-Chair  Shanna Lodge, Assistant Township Manager 
Guy A. Donatelli, Member   Gwen A. Jonik, Township Secretary 
       Jill Bukata, Township Treasurer  
      John DeMarco, Police Chief 
      Al Gaspari, Codes Administrator 
      MaryLou Lowrie, Gilmore & Associates  

 
 

Mr. Kerr called the meeting to order at 7:01 p.m., led the Pledge of Allegiance, offered a 
moment of silence and inquired of anyone planning to record the meeting.  There were no 
responses. 
 
Approval of Minutes  
Mr. Goncharoff moved, seconded by Mr. Donatelli, to approve as presented the minutes of the 
June 13, 2017 Board of Supervisors Workshop and the June 19, 2017 Board of Supervisors 
Meeting.  The Motion carried unanimously. 
 
Approval of Payments 
Mr. Goncharoff moved, seconded by Mr. Donatelli, to pay all vendors as listed July 13, 2017.  
The Motion carried unanimously. 
 
Treasurer’s Report  
Jill Bukata reported that the Balance Sheet remains strong, revenues are at 61.8% of budget, 
expenses are at 42.8% of budget, and the year-to-date Earned Income Tax received is 
$148,000 higher than at this time 2016. 
 
Supervisor’s Report 
Auditors Jeff Kowalczyk (Partner) and Eric Willey of Barbacane Thornton were in attendance.  
Mr. Kowalczyk briefly reviewed the Comprehensive Annual Financial Report (CAFR), which is 
submitted to Bond holders and to the Government Finance Officers of America (GFOA) to make 
sure that we’re following the rules and regulations according to their standards.  Upper Uwchlan 
was awarded the “Excellence in Reporting” Award last year.  Very few adjustments were 
needed to the CAFR this year.  In summary, the CAFR shows:  the Township had a few 
significant Capital expenditures last year, due to the completion of the public sewer expansion 
project; includes the Auditor statements and their opinions, Management’s comments and 
responses; budget vs. actual statements; some areas didn’t meet revenue expectations and 
Township personnel worked to control costs or cut expenses so the Township didn’t experience 
a negative year.  Mr. Kerr advised the CAFR is posted on the website and includes text that 
explains what is going on.  Mr. Kowalczyk advised the CAFR includes the Municipal Authority 
reporting, as well.  He noted that the Auditors had previously suggested that an Agreement be 
prepared that documents the relationship between the Township and the Authority, and that had 
been completed last year.  Mr. Kerr thanked Mr. Kowalczyk and Mr. Willey for assisting in 
raising our level of reporting. 
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Mr. Kerr read the published calendar:  August 8, 2017 4:00 p.m. Board of Supervisors 
Workshop; August 21, 2017 7:00 p.m. Board of Supervisors Meeting; September 4, 2017 Office 
Closed ~ Labor Day; and Yard Waste Collections July 26, August 9, August 23. 
 
Administration Reports 
Township Engineer’s Report 
MaryLou Lowrie reported that the McKee Group (Fetters property) submitted revised 
Preliminary Land Development Plans which were reviewed by consultants and discussed at the 
Planning Commission meeting. 
 
Building and Codes Department Report  
Al Gaspari reported that 117 building permits were issued during June, totaling $107,225.00 in 
permit fees.  He also reported the following:  Reserve at Chester Springs – the first home 
settlement will occur soon; a new splash pad was opened at Byers Station Community Center 
#2; Mark Highley of LTL Consultants starts this week performing 3rd party inspections for our 
commercial property safety progam; final inspection will occur soon for Windsor Baptist 
Academy’s recently renovated school building.  In answer to Mr. Donatelli’s query, Mr. Gaspari 
replied that there are new chicken owners in the Township following the adoption of the 
Ordinance allowing for the keeping of chickens.   
 
Police Chief’s Report   
Chief DeMarco reported that the Department logged 897 calls last month, including 8 criminal 
arrests, 75 verbal traffic warnings; Officer Bill Quinn was sworn in and is on duty; Junior Police 
Academy, coordinated and facilitated by Corporal Gathercole and Officer Stiteler, was held for 4 
days in June, attended by 35 teenagers.   
 
Public Works Department Report  
Cary Vargo reported on Mike Heckman’s behalf that 225 of 228 work orders were completed, 
road base repairs are nearing completion, 12 roads are to be paved this year beginning mid-
August. 
 
Land Development  
McKee-Milford (Fetters Tract) Preliminary Land Development Plan.  Denise Yarnoff, Esq., 
provided a brief overview of the project.  The Township amended the Zoning Ordinance to 
include an “Active Adult Community” use through Conditional Use Approval; Conditional Use 
was granted; Preliminary Land Development Plans were submitted, proposing 375 homes for 
active adults.  The Plans were reviewed by Township Consultants and the Applicant will comply 
with the consultants’ comments. 
 
In answer to Supervisors’ questions, the McKee Group is working with the Patricia Drive 
residents regarding landscaping and buffering, the road connections to the neighboring Reserve 
at Chester Springs and Reserve at Eagle will be public road connections, as will the main 
access points at Milford Road – the interior roads will be private.  The Applicant is working with 
McMahon Associates to address the curve at the connection with Prescott Drive, which will 
accommodate the 25 mph speed limit.  Kevin McLaughlin, McKee Group, advised the Plan was 
calculated using the largest footprint possible for each home, including patios and decks, so the 
impervious coverage shouldn’t go over the maximum allowed.  No sheds are allowed, which will 
be written into the Homeowners Association documents and any other structures have to go 
through Homeowners Association approval and will be restricted.  Impervious coverage will be 
tracked during through building permits applications.  The Township’s Solicitor will review the 
Declarations before they get recorded.  The Declaration will include the age restriction, which is 
contained in the Conditional Use Approval, and couldn’t be modified after the first sale is 
complete because that’s how the Community is being marketed and sold.  All of the 
homeowners would have to vote, unanimously, to change it thereafter.  
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Mr. Goncharoff moved, seconded by Mr. Donatelli, to grant approval of the Preliminary 
Subdivision/Land Development Plan for the McKee Group dated March 1, 2017 and last revised 
June 15, 2017 and to grant the requested waivers, with the following conditions.  The Motion 
carried unanimously. 
 

1. The conditions set forth in the January 17, 2017 Conditional Use Approval for the project apply. 
2. The Applicant shall comply with all comments listed in Gilmore & Associates’ review letter dated 

July 11, 2017 to the satisfaction of the Township consultants. 
3. Applicant shall execute a sewer agreement with the Township and Municipal Authority and shall 

secure all required wastewater treatment and disposal capacity for the project at an EDU value of 
165 gallons per day (gpd) per unit and 800 gpd for the community center, for a total of 62,675 
gpd. 

4. The Applicant shall obtain all required third party agency permits from PA-DEP, Chester County 
Conservation District (CCCD), and any/all others as necessary. 

5. The Lot containing the historic farmhouse shall be increased in order to incorporate the historic 
house and springhouse into one Lot to provide for a more appropriately scaled landscape context 
for the two structures. 

6. Applicant shall add a note to the plan detailing a public pedestrian trail easement on and over all 
trails and sidewalks. 

7. The Applicant agrees to pay a Transportation Impact Fee in the amount of $268,410.00.  The fee 
is to be paid at the time of the issuance of the first building permit. 

8. The following waivers are granted subject to the conditions set forth by the Township Consultants 
as detailed in the Gilmore & Associates’ review letter dated July 11, 2017: 
 
Section 162-9.B(1)(e) A waiver is granted to allow plans submitted on 30” x 42” sheets. 
 
Section 162-28.A A waiver is granted to not provide right-of-way as the streets will 
   be private.  A waiver is granted to reduce the cartway from 32 feet 

to 28 feet wide contingent on a restriction of on-street parking on 
only one side of the road, as well as concurrence from the emergency 
services providers. 

 
Section 162-31.B A waiver is granted to reduce the centerline radii from a minimum 

150-foot radius to 90 feet for Roads B, C, D, G, and K contingent 
 on concurrence from the emergency services providers.   

 
 Section 162.33.G A waiver is granted to reduce the curb line and right-of-way radii 

from the required 50 feet and 60 feet to 44 feet and 50 feet 
respectively. 

 
 Section 162-37.A A waiver is granted to allow more than 5 homes to be served by a 
    private street for all of the private streets. 
 
 Section 162-37.D A waiver is granted to not design private streets to the Township 
    public street geometric standards contingent on the pavement  

cross section complying with the Township public street 
standards.   

 
 Section 162-38.A.(3) A waiver is granted to allow a portion of the driveways to be 

located within 50 feet of street intersections. 
 
 Section 162-38.C.(1) A waiver is granted to allow a portion of the driveways to be 

installed with an 8% grade between the curb and sidewalk area, 
exceeding the 5% maximum grade requirement.   

 
 Section 162-41.A. A waiver is granted to only provide sidewalk on one side of the 

street. 
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 Section 162.52.  A note should be added to the Record Plan indicating all removed 
topsoil must remain on site or indicating the adjacent lands in title to the 
Owner / specific Tax Parcel upon which the topsoil will be stockpiled/re-
spread. 

 
Section 162-55.D A waiver is granted to allow construction of a road, utilities and 
   trail within the riparian buffer area. 
 
Section 162-55.B.(6) A waiver is granted to allow 2.5”-3.0” caliper replacement trees in 
   lieu of the required 3.0”-3.5” trees. 
 
Section 162-55.B.(7) A waiver is granted to allow 2.5”-3.0” shade trees and 8’ high  
   Evergreen trees, 10’ understory trees and 24” shrubs to address 
   the tree replacement requirements.   

  -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   - 

 
Marsh Lea Subdivision Conditional Use Approval Extension.  Mr. Kerr advised that Moser 
Builders has requested a 6-month extension of the conditional use approval for the Marsh Lea 
project as they proceed to acquire the necessary third-party permits and approvals.  Mr. 
Donatelli moved, seconded by Mr. Goncharoff, to extend their conditional use approval to 
February 21, 2018.  The Motion carried unanimously. 
 
270-290 Park Road Public Improvements and Sanitary Sewer Facilities Performance Bonds.   
Toll Brothers XV, L.P. has submitted for approval the Financial Security Agreements and 
Performance Bonds (Escrow) for on-site improvements and public sewer improvements for the 
40-townhouse Park Road project.   The Agreements and escrow amounts have been reviewed 
by the Township’s Solicitor and consultants.  Mr. Goncharoff moved, seconded by Mr. Donatelli, 
to approve the Financial Security Agreement for on-site public improvements at $1,126,214.74 
and public sewer improvements at $124,413.60.  The Motion carried unanimously. 
 
ADMINISTRATION  
Pennsylvania Drive Resurfacing Engineering Proposal.  Cary Vargo advised that Pennsylvania 
Drive, a township road, needs to be reconstructed, and in partnership with the Hankin Group, 
beautify the roadway by installing center islands to continue the character of Eagleview 
Corporate Center.  McMahon Associates has submitted a proposal of $15,708.00 to provide 
engineering services for this project – road analysis, design, prepare bid documents for 
reconstruction and paving.  Hankin will install and maintain the center islands, as they do 
throughout Eagleview.   The Township will be responsible for the majority of the $15,708 and 
following the road analysis, a two-party agreement will be crafted with Hankin detailing the 
collaborative project.  Mr. Donatelli moved, seconded by Mr. Goncharoff, to accept McMahon’s 
proposal for engineering services for the reconstruction of Pennsylvania Drive, totaling 
$15,708.00.  The Motion carried unanimously. 
 
FEMA Floodplain Management Ordinance.  Cary Vargo explained that FEMA recently updated 
their floodplain maps.  There are only a few properties in Upper Uwchlan, mostly along the 
Brandywine Creek, that are within an identified floodplain.  The 35-page Floodplain 
Management Ordinance details the process and information required for those few properties 
regarding any construction within the floodplain area.  This Ordinance draft has been reviewed 
by Township Staff and consultants.  If this Ordinance isn’t in our Codes, those property owners 
within an identified floodplain area can’t get flood insurance.  Mr. Goncharoff moved, seconded 
by Mr. Donatelli, to authorize the advertisement of the Floodplain Management Ordinance for 
potential adoption at the August Supervisors’ meeting.  The Motion carried unanimously. 
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Mr. Kerr advised that in recent weeks there have been a number of times where Marsh Creek 
State Park (MCSP) has had to be closed (determined by Park personnel) for a few hours on the 
weekends due to capacity crowds – parking areas are full, for the safety of the visitors -- which 
necessitates the closure of Park Road.  Park Road is closed at Moore Road to deter parking 
along Park Road.  Marsh Harbour residents are to be notified when Park Road is going to be 
closed.  Mr. Vargo advised that Township personnel recently met with DCNR staff, the MCSP 
Park Ranger and Mr. Brown, who is also in charge of French Creek State Park, to discuss the 
conditions that lead to Park closure and the process followed.   Over 1,200,000 people visited 
MCSP last year.  The Township is trying to limit the impact to Park Road residents and is 
developing informational outlets such as electronic message boards on the Turnpike and/or 
Route 100 to advise visitors ahead of time that the Park is nearing capacity or is closed, and to 
direct them to visit French Creek State Park or elsewhere.   
 
There were approximately 25 residents in attendance for this topic, and discussion included the 
following comments and suggestions.  

1. The traffic jam on Park Road is frustrating for Park Road, Heron Hill and Heather Hill 
residents. 

2. Place electronic signs at every intersection along Park Road. 
3. The Park should charge an entry fee. 
4. Provide a shuttle bus from parking at ACME, St. Elizabeth’s Church, Pickering Valley 

Elementary, etc.  Who would pay for this bus to be available?  Perhaps the State? 
5. Don’t allow pedestrians past Moore Road either – it’s too dangerous with the traffic 

coming out of the Park, they litter, they deface Park Road properties, etc. 
6. MCSP can’t expand their parking because it creates too much impervious coverage and 

storm water runoff into the Lake, affecting the quality of the water and health of the 
wildlife. 

7. The safety of the visitors in the Park is a priority for MCSP staff.  If there are too many 
visitors in the Park, the Staff can’t adequately monitor all conditions.  

8. State representatives – Becky Corbin and John Rafferty – should be involved in a 
solution. 

9. Those who live along Park Road need to remind their guests that there may be traffic 
delays on Park Road, on weekends.  Caterers, guests and celebrations have been 
delayed due to this issue. 

10. The developments along Park Road will issue stickers to their residents to allow for 
passage through the closure point. 
 

Following the discussion, Chief DeMarco advised that pedestrian traffic will be prohibited past 
Moore Road, beginning this Sunday. 
 
Cary Vargo provided an update of the Park Road Trail project, from Hickory Park to MCSP.  A 
pedestrian trail was proposed over a decade ago, followed by various revisions and re-designs 
requested by PennDOT.  The project now includes a bigger trail, Park Road reconstruction, and 
utility pole relocation.  We are finalizing the utility relocation plans this month and can then 
finalize easements with a few affected properties later this summer.  The Plan is to be under 
construction spring or early summer 2018. 
 
Open Session 
Ms. DiGiulio, a N. Reeds Road resident, read a prepared letter voicing concern with the Sunoco 
Mariner 2 project and water contamination in neighboring townships.  She requested the 
Board’s support to express concern to higher-level local and State representatives, asking for a 
halt to Sunoco’s construction as they’ve impacted both private wells and public water supplies. 
Are there limits to the number of pipelines or size of pipelines that run through the township? 
Several Heron Hill residents commented their water taste and color is altered recently.  Sunoco 
has an HDD drilling site next door on the Shea property. They, and several Marsh Harbour 
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residents, also on public water supply, were advised to report those conditions to Aqua PA as 
soon as they are occurring.  If there are any problems with Sunoco personnel at any local sites, 
they are to be reported as soon as possible.  Information about pipeline projects can be found 
on the Township website and archived at upperuwchlan-pa.gov/pipelines. 
 
Janet Yeager, who had presented information about fair re-districting of political boundaries, 
advised that 5 more townships have adopted the Fair-Districts-PA Resolution. 
 
Adjournment  
There being no further business to be brought before the Board, Mr. Kerr adjourned the meeting 
at 9:12 p.m. 
 
Respectfully submitted, 
 
 
Gwen A. Jonik 
Township Secretary 
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JULY/AUGUST                                                                          

2017 REPORT 

UPPER UWCHLAN TOWNSHIP  

PUBLIC WORKS DEPARTMENT 
 

The following projects were underway since we last met: 

 

Ongoing: 

• Aside from regular routine maintenance, the following work orders were 

submitted in July. 

 

• Tracking of work orders through Munilogic. 

 

o Municipal Authority 

�  6   Work new orders submitted  

�  6   Completed (inspection items just entered end of period) 

o PA 1-calls 

� 117  Work orders submitted 

� 117  Completed 

o Public Works 

� 30   Work orders submitted 

� 28   Completed 

o Parks 

�  6   Work orders submitted 

�  5   Completed 

o Solid Waste 

� 22   Work orders submitted 

� 22   Completed 

 

• Inlet cleaning of various clogged inlets. 

 

• Night work painting lines and legends.   

 

• Mowed properties that were not being maintained, per Codes Department 

and Township Manager (to be reimbursed). 

 

• Curb and inlet repairs are currently being done on streets other than the ones 

completed for the resurfacing. 

 

• Roadway base repairs are done and the contractor for 2017 resurfacing has 

started. 
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• Trees were trimmed at various locations throughout the Township.  

 

• Toter swaps and deliveries were done as requested. 

 

• Preventive maintenance, repairs, and Pa State Inspections continue on all 

Township owned vehicles and equipment.  

 

• Roadways inspections for sight distance, signage view, and for surface 

conditions are constantly being done. 

 

• Sewer facilities were inspected by me and by a third party contractor. 

 

• Street sweeping was done everywhere but some roads in Byers Station which 

we are still waiting on the HOA to do some necessary tree trimming in order 

to get the truck in against the curb without damaging the truck. 

 

• Minor maintenance issues were handled at the Township Buildings. 

 

 

Bids:  

• 2017 Pavement Marking. (Alpha Space Control was low bidder) 

• 2017 Sodium Chloride (with West Bradford Consortium) 

• 2017 Snow Removal (out now) 

 

Road Dedications: 

 

• None 

 

Workforce 

 

• Summer help is beginning to leave for their return to college. 

 

• All employees are working well and there are no issues to report. 

 

 

 

 

 

 

Respectfully submitted,  

Michael G. Heckman 

Director of Public Works 

Upper Uwchlan Township 
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MEMORANDUM 

 
 
To: Cary Vargo, Township Manager 

 

From: Michael G. Heckman, Director of Public Works 

 

Date: August 11, 2017 

 

Re: Bid Awards - 2017 Pavement Markings Contract 

 
 

On August 9, 2017, at 1:00 pm, the bids for the 2017 Pavement Marking Contract 
were publicly opened and read aloud.   
 

As per usual, all pavement markings will be assessed prior to the work. A list of 
work will be given to the contractor so we can stay within budget. Upper Uwchlan’s 
Public Works Department also has the capability to paint a limited number of arrows and 
legends, and is doing so again this year.  

 
 There were only two contractors that bid for the contract. The bid had varying 

prices listed on the bid sheet. I have attached the bid sheet to this memo. The line item for 
this work in the 2017 Budget is $39,000.   The total of the bid from the low bidder (if 
everything bid were to be painted by contractor) is $39,252.  We will choose the 90 mil 
legends since they are the same price.  

 
 

Therefore, it is my recommendation that Alpha Space Control be awarded 

the 2017 Pavement Marking Contract at the individual, per item amounts listed on 

the bid forms. 
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VENDOR: 

 Alpha Space 
Control Company, 

Inc. 
Chambersburg, PA  

DeAngelo 
Brothers 

Hazleton, PA  

  

BID BOND 
PROVIDED? 

 Yes  Yes    

PAINT Quantity     
Stop bars 18”   20 $30.00 $75.00   
Crosswalks   
6” 

200 LF $1.25 $2.50   

White Solid 
lines   

150,000 
LF 

$0.062 $0.08   

White Broken 
lines 

500 LF $0.062 $0.08   

Double yellow 120,000 
LF 

$0.125 $0.16   

Turn arrows 20 $40.00 $100.00   
Combo arrows 15 $80.00 $125.00   
Stop/Only 
legends 

30 $45.00 $125.00   

Gore areas  1,500 LF $1.75 $3.00   
TOTALS  $31,156.00 $45,365.00   
      
60 MIL Thick Quantity     
Stop Bars   
18” 

12 $108.00 $180.00   

Crosswalks   
6” 

200 $2.50 $3.00   

Turn Arrows    15 $150.00 $125.00   
Combo Arrows 5 $300.00 $150.00   
Stop/Only  15 $170.00 $150.00   
TOTALS  $8,096.00 $7,635.00   
      
90 MIL Thick Quantity     
Stop Bars 12 $108.00 $180.00   
Crosswalks 200 $2.50 $3.00   
Turn Arrows 15 $150.00 $125.00   
Combo Arrows 5 $300.00 $150.00   
Stop/Only 15 $170.00 $150.00   
TOTALS  $8,096.00 $7,635.00   
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